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Foreword

Greg Fell, ADPH President

What a difference a year makes! We are beginning to see a real shift in
thinking, with commitments from the Government that go a long way to
supporting our work. For example, the Tobacco and Vapes Bill, ban on TV

advertising of ‘less healthy’ food and drink, and expansion of community
water fluoridation are all significant steps forward.

However, we are still facing difficulties at a local level. Despite the recent
increase in the public health grant in England, we need assurance that funding across the UK will not only
be increased but be delivered over longer periods of time so that we can use it effectively to make the
Government’s mission of moving from treatment to prevention a reality — something we all want to see.

Meanwhile, we will continue our work to strengthen the DPH role and public health system alongside our
partners, and to support public health at a local level, not just through supporting Directors of Public Health
(DsPH), but also tomorrow’s DsPH, our Associate Members, Portfolio Group members, and Commissioners,
and Alumni, with our wide-ranging development offer.

| want to thank all our members who contribute to our work. It is an honour to lead ADPH and a privilege
to fly the flag alongside such experienced and knowledgeable colleagues at such a pivotal moment in time.

Nicola Close MBE, ADPH Chief Executive

This year has been a challenging one, both professionally and personally,
and so it is with immense pride that | present this year’s review which once
again showcases the widespread impact ADPH has been able to achieve.

At just 20-strong, our staff body has proved highly resilient amidst multiple
staff changes and periods of long-term sickness. This includes my own

cancer diagnosis which has meant fewer face-to-face meetings and even

more reliance on my brilliant deputy, Isobel, and the rest of the leadership team. We also continue to be
hit by financial challenges including threat of further legal costs arising from the Covid-19 Public Inquiry
and a need to increase our formal reserves. While we saved a considerable amount from moving offices,
the looming increases in NICs have impacted us as they have so many charities.

However, with challenge and change come new opportunities! We continue to increase our income from
grants and sponsorships and have made excellent appointments in the team who have the drive and vision
to carry forward our extensive work programmes. We have also expanded our development offer for our
members and continue to work on improving our engagement with DsPH working outside of England.

My heartfelt thanks go to our dedicated Board and Council — and the whole of the ADPH team — for their
work throughout the year. While we of course can’t predict what the next year holds, | am confident that
together with the wider ADPH membership, we can continue to make sure the DPH voice is heard by those
who need to hear it to improve and protect the nation’s health.
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Governance and management

During the second year of the 2024 — 27 Business Plan, we have:

e Appointed seven new team members.

e Secured funding from UK Research and Innovation (UKRI) to take part in the Local Health and Global

Profits project with the universities of Bath, Cambridge, Edinburgh, and Sheffield, and alongside
Action on Smoking and Health (ASH), The Centre For Thriving Places, and The London School of
Hygiene and Tropical Medicine.

e Elected two new Board members.

e Implemented a financial saving by moving to a new more cost-effective office.
e Completed our yearly accounts, which were signed off without exception by our auditors, filed our
Charity Commission submission and completed staff re-enrolment with the Pensions Provider.

e Conducted quarterly wellbeing surveys to support staff wellbeing and development.

e |Initiated a review of our Governance Framework.

e Completed the first stage of a review of our HR systems to ensure they adhere to all current legal
requirements and are fit for purpose.

e Developed new cross team filing protocols.

e Completed a review of our internal communications processes.

e Confirmed establishment of a new ICYP Commissioners Group.

PHocus on wellbeing surveys

What we did

We have always considered contributing towards the wellbeing of our staff a core responsibility and provide
a platform for the team to share work experiences, highlight potential areas for improvement, address any
concerns and share successes. To help with this process we carry out quarterly wellbeing surveys. The
surveys are anonymous, and team members are encouraged to engage. Results are fed back to the team
and there is an opportunity to discuss any points raised. Our Board of Trustees is also provided with a report,
and all staff are offered a confidential ‘one to one’ HR call following each survey.

The impact

As well as providing regular updates throughout the year, the survey results have frequently fed into agendas
for team away days, which are held every six to eight weeks and they have also fed into operational cross
team projects, for example the on-going review into the hybrid working policy.
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Member development

Summary

Through our annual cycle of events which builds on the themes identified in our DsPH Needs Analysis, and
offers support and development for all DsPH and their teams, we have:

e Organised our Annual Workshop for DsPH, which was a chance to share research in PH practice, and
approaches to inequalities in public mental health.

e Run our Associate Workshop, which focused on leadership in complex systems and partnership
working, as well as the DPH role and progressing in a PH career.

e Held our in-person Annual Conference, which included a Q&A with the CMOs and a range of
speakers discussing the gap in healthy life expectancy, tackling local inequalities, and community
development. 149 members attended, and the event generated £9,600 from sponsorship.

e Provided discussion-based calls for DsPH on PH Budget Management and Workforce.

e Held a media training course attended by 119 members.

e Hosted a two-part Resilience Masterclass with an external facilitator, focusing on both individual
and team resilience techniques and self-reflection.

e Expanded our Mentoring Scheme allowing DsPH to both mentor and be mentored at the same time.
We also held our first mentoring training day since Covid-19 and have redeveloped the annual plan
of facilitated practice clinics. This year we made 20 new matches.

e Launched a pilot Action Learning Set for DsPH, which is now halfway through its six sessions.

PHocus on Peer Groups
What we did

Our New DsPH Workshop, held in February 2024, was for all DsPH who had started the role within the past
two years, and formed ‘Peer Group '24’. We arranged four further calls for the group to discuss challenges,
make suggestions, share positive news, and strengthen existing or establish new connections with DsPH at
a similar point in their role. We also invited experienced DsPH to share their knowledge and answer
guestions on particular topics. We have set up a closed group on WeDPH, our members platform, for Peer
Group ‘24 to share information and discuss areas of mutual interest.

Impact

The quarterly calls were valued by Peer Group ‘24 because they facilitated connections with peers outside
their regions or other existing networks, and who all shared a similar level of experience. The group built a
relationship over the course of the year and were keen to maintain the network, and we have set up a series
of unfacilitated drop-in calls for this year. Peer Group '24 also reviewed our new resource, ‘First 100 days as
DPH’, which will be shared with Peer Group ‘25, and in new DPH inductions. ‘Peer Groups’ is now a

permanent addition to our support offer.

"I have really appreciated the sessions that you

] ) ] have put on and sharing that with other
"The opportunity to discuss key issues

with another DPH is FANTASTIC! Thank
you for the support.”

colleagues who are in a similar position has
been really powerful."
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Special Projects

Summary

The Special Projects work programme hosts four external projects. Three projects, funded by The Health
Foundation, focus on: the commercial determinants of health (CDOH); infants, children and young people
(ICYP); and healthy places. We also host a Knowledge Exchange role for a four-year research consortium
called Local Health and Global Profits (LHGP) funded by UKRI.

Commercial Determinants of Health (CDOH)

This project supports local public health teams and their partners to increase awareness of CDOH and
develop guidance on how to work positively with local business, while combating negative CDOH by:

e Building a consensus across different organisations with an interest in CDOH, ensuring a wider
context which cuts across single issues such as gambling, obesity and tobacco.

e Working closely with external groups that are doing useful work on CDOH for local authorities and
ensuring that the DPH voice is represented.

e Collating examples of good practice to develop resources for members.

Our advisory group is chaired by Gerry Taylor (DPH for Sunderland City Council) and is made up of DsPH and
representatives from The Health Foundation, The Institute of Public Health, and the Welsh Government.

In 2024/25 we:

e Held a series of webinars for CDOH, in collaboration with Frameworks UK, focusing on framing

conversations about CDOH to different audiences.
e Produced resources summarising the recommendations and presentations from the webinars to
ensure long-term learning opportunities.

Healthy Places
This project is developing relationships between planning and public health professionals in local areas by:

e Evaluating the existing tools that can be used to build public health into the planning system.
e Working closely with the Association of Directors of Environment, Economy, Planning and Transport

(ADEPT) to strengthen partnership working between Directors of Place and DsPH.
e Collating and sharing evidence and good practice.

Our advisory group is chaired by Darrell Gale (DPH for East Sussex County Council) and is made up of
representatives from ADEPT, Chartered Institute of Environmental Health, Quality of Life Foundation, The

Royal Town and Planning Institute, and Town and Country Planning Association.

In 2024/25, we:

e Established a Planning and Health Collaborative Group for DsPH and planning professionals to
support shared language, learning, and practice.

e Produced a resource outlining the various methods for embedding health into the planning process
and have begun drafting a What Good Looks Like for spatial planning.
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Infants, Children and Young People (ICYP)

This project builds on our Adverse Childhood Experiences work to develop stronger partnerships by:

e Engaging with a wide network of organisations to ensure we capture all the key voices in this space.
e Collating existing policy on adversity, trauma, and resilience to identify gaps and inform next steps.
e Collating examples of good practice of work to develop a resource for members.

Our advisory group is chaired by Sarah Muckle (DPH for Essex County Council) with representatives from the
four nations, as well as the Association of Directors of Children’s Services, Institute of Health Visiting, NSPCC,

Royal College of Paediatrics and Child Health, and School and Public Health Nurses Association.

In 2024/25, we:

e Held a workshop for colleagues across the children's sector in collaboration with Frameworks UK,
exploring communication strategies and trauma-informed approaches.
e Produced follow-up resources summarising the workshops’ insights to ensure long-term learning.

PHocus on the National Planning Policy Framework (NPPF)

What we did

In collaboration with the LHGP research consortium, we hosted a webinar with the Department of Health

and Social Care (DHSC) exploring revisions to the NPPF. The webinar was organised in response to interest
by members and stakeholders, including the Local Government Association, Obesity Health Alliance, Sustain,

and World Cancer Research Fund.

During the session, Prof. Anna Gilmore, LHGP Director, introduced the consortium and opportunities for
public health and planning colleagues to engage with the project. DHSC presented the revisions, their
potential applications and possible next steps, incorporating answers to frequently asked questions into its
presentation. The webinar also included a question and answer session.

The impact

The webinar was well received across the public health sector with 122 people attending. It gave us the
opportunity to collaborate with our partner, LHGP, and develop links with DHSC. We received excellent
feedback, and it was a valuable discussion forum.

As a result of the workshop we identified an area of support required by our members and their teams and
we are working with Office for Health Improvement and Disparities (OHID) and partners on LHGP to develop

consistent definitions for terms used in the NPPF, and scoping areas of legal support required by public
health teams in areas related to the NPPF.

“Very informative and helpful hearing

" . . . everyone’s insights.”
Many thanks for the recording, slides and links. | was

not able to attend the webinar in person and these are

really useful and comprehensive.”
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Improving public health practice

Summary

Continuing to support and embed practice improvement across our constituency networks and

Commissioners’ Groups (CGs), we have:

e Published the Practice Improvement annual report, which summarises key work that has taken place
over the past year regionally and nationally to improve public health practice.

e Continued to meet monthly with the Network Coordinators, including two face to face meetings.

e Updated and published What Good Looks Like resources for Cardiovascular Disease Prevention,

Sexual and Reproductive Health, Health Protection Systems and produced a new What Good Public

Health Spending Looks Like.

e Brought ADPH members together to consult on and develop a Practice Improvement Narrative,
which will shortly be finalised and socialised across the regions.

e Hosted three national webinars bringing together each Commissioners’ Group to share practice and
discuss key issues. We received positive feedback Growth of the Commissioners' Groups

from members, including: “Excellent informative Membership

meeting as always. Really positive to have this ggg

. 15 o 355
forum.” 300 270 263
e Linked the Executive Committee/Boards of 532
EHSHCG and ESUCG with ADPH Board, Council 1
and Policy Advisory Groups (PAGs) and aligned 52

EHSHCG ESUCG

priorities and messaging to support influencing
m2022/23 m2023/24 2024/25

work.
PHocus on our ADPH sharing practice webinar

What we did

We hosted a sharing practice webinar on work and health to facilitate sharing and learning from local
approaches. DsPH and their teams in Cornwall, Southampton and Derbyshire shared their work and
discussed ways in which public health teams can support good health at work. Centre for Ageing Better also

presented insights from their report on the State of Ageing.
The impact

The webinar brought together 80 members who found it timely, informative and thought provoking and the
sharing of knowledge and local experiences was highly valued. ADPH Board member, Ruth Tennant (DPH
Solihull), who chaired the session, shared the learning and insights from DsPH at a roundtable event with
the Deputy Chief Medical Officer to consolidate evidence on trends, drivers and interventions, share planned
and current activity, and come to a collective understanding of the policy questions where further evidence
is needed on the topic of work and health. We have also now linked with the Royal Society for Public Health

on their healthy places work, which includes work and health as one of its pillars through regular discussions
and by attending All Party Parliamentary Group (APPG) meetings.
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Policy

Summary

Working to facilitate knowledge-sharing between members and external stakeholders on key policy issues,
we have:

e Organised nine calls for DsPH with the English Chief Medical Officer (CMO), focusing on topics
including gambling, alcohol harms, physical activity and the new Government’s Health Missions.
e Organised 11 Policy Advisory Group meetings and six meetings for our Council.

e Organised two meetings open to all DsPH to input into the UK Health Security Agency’s (UKHSA)
pandemic preparedness work and the HIV Action Plan.

e Responded to nine Government consultations, calls for evidence and Bills, providing member views
on topics such as reviewing the Relationship and Sexual Education statutory guidance, proposed

reforms to the NPPF, and the Tobacco and Vapes Bill.

e Supported ADPH representatives to attend 33 policy events, including on the NHS 10-Year Health

Plan, child poverty, tobacco control and disposable vapes.
e Coordinated nine Local Authorities to directly input into the National Child Poverty Strategy.

PHocus on the Tobacco and Vapes Bill

What we did

Following the change in Government in July 2024, ADPH collaborated with other organisations to ensure the
momentum on tackling smoking continued by:

e Signing an open letter in the BMJ calling for the reintroduction of the Tobacco and Vapes Bill.

e Briefing members on the Bill and providing suggested talking points to help generate support.

When the Tobacco and Vapes Bill was re-introduced in November 2024, we welcomed the Bill and developed
another briefing for members. In January 2025, our Addiction PAG Co-Lead Alison Challenger (DPH West
Sussex) provided oral evidence in support of the Bill which was accompanied by our written response. We

also responded to a DHSC consultation to identify opportunities to standardise tobacco packaging to include

health warnings and information on quitting.
The impact

The Tobacco and Vapes Bill is on track to become legislation, moving into the House of Lords by a vote of

366 to 41 in the House of Commons in March 2025. Our continued advocacy has cemented our relationship
with stakeholders such as ASH and our influence in parliament.

ADPH welcomes the progress of the Tobacco and Vapes Bill to the House
of Lords

Share this

Alison Challenger, ADPH Lead for Addiction, has welcomed the approval of the Tobacco and Vapes Bill by the House of Commons.

Bill to the House of Lords, which is a significant step

ltiple ilnesses and diseases including stilbirths, lung disease, heart disease, stroke and Jementia. However,

them through the effects of passive smoking and thers is a £17 billion costto society every.

ion is closr to protscting a new generation from becoming addictad to this lsthal procuct.”
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Influencing: our Collective Voice programme

Summary

The purpose of our collective voice work is to ensure that the DPH voice is understood and shared. To amplify
the voice of DsPH in 2024/25, we have:

e Built relationships with parliamentarians following the 2024 General Election, including new
Ministers, to improve understanding of DsPH and local public health teams.

e Conducted an organisational stakeholder mapping project to support more strategic and systematic
engagement with stakeholders.

e Collaborated with a wide range of partners, including other charities and professional bodies, the
NHS, local government, UKHSA, OHID, the UK’s four CMOs, and public health bodies.

e Ensured the voice of local public health is represented in national conversations on the public health
system, including Integrated Care Systems, the public health workforce, and the role of the DPH.

PHocus on increasing public health funding

What we did

For the past year, we have focused on influencing key partners, including parliamentarians, to increase the
public health grant allocation for DsPH in England and equivalent funding investment in Scotland, Wales,
and Northern Ireland. We have produced a suite of materials, including:

e Our public health funding briefing.
e A letter signed by over 45 partners calling for a grant increase.

e Our 2025 Spending Review submission.

We have also built relationships with the Treasury and the DHSC sharing local evidence, including case
studies, to illustrate the impact of public health funding cuts across the UK.

The impact

For the 2025/26 financial year, the Government announced a 5.4% increase in the public health grant, the
first in ten years, which was welcomed by public health leaders.

@ Tih Feb 2025

Open letter to the PM and Chancellor 2024

nding | 7 October 2026

ssssssss

Public health chiefs
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ welcome grant allocation
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Communications and engagement

Summary

Working to improve the way we communicate with our members and continuing to reflect the impact,
advocacy and ambition of ADPH as a trusted voice of public health, we have:

e Secured over 660 media mentions, with quotes in most national newspapers, television stations,

commercial radio, trade press and magazines, including Sky News, BBC Radio 4, the Daily Mail, the

Guardian, the BMJ, The MJ and Local Government Chronicle.

e [ssued over 80 statements on a range of topics including a response to the increase in the Public
Health Grant.
e Continued to publish a monthly Presidential blog, which is widely ‘liked’ on social media.

e Introduced a monthly Member blog including entries from members around the UK.

e Attracted 41K visitors to the ADPH website.

e Started two new social media channels and secured a growing number of followers with 3.4K on
our Bluesky feed. Our LinkedIn account also continues to grow in popularity with over 5.5K.

e Held the third ADPH Awards, recognising and celebrating the work of DsPH and their teams.

e Continued to publish BriePH, our members’ newsletter and our external newsletter, eDPH.

e Introduced welcome calls for new Alumni members, to reflect on their time as Ordinary Members
and input into Alumni engagement. We also introduced an Alumni award to the ADPH Awards.

e Received 67 submissions for the Annual Report Celebration 2024/25.

e Researched and developed ADPH’s first Engagement Strategy.

e Expanded engagement on WeDPH, our member platform, by launching new WeDPH groups
including Core Cities, Two-Tier Councils, Emergency Planning, Housing, and Devolution, and peer
support groups for our Mentors.

PHocus on our video podcast: PH Spotlight

What we did
The series was launched in July 2024 and is produced in collaboration with Panoramic Associates, with 13

podcasts completed over the past year. The podcast series is available on the ADPH and Panoramic

Associates websites and social media channels. The episodes feature a DPH from across the UK sharing
stories and reflections about the role of a DPH to inspire future DsPH to develop their career and increase
awareness of the DPH role with wider audiences, including the public.

The impact

The podcasts have proved popular with both existing and aspiring DsPH enjoying hearing other people’s
insights and experiences. They have been downloaded nearly 1,500 times, viewed on our website over 800
times and are ‘followed’ by over 130 people.
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