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Case study of Mobillised Voluntary Expertise


https://www.google.co.uk/imgres?imgurl=https://cdn.theconversation.com/avatars/428758/width238/file-20180103-26139-mn3vat.jpg&imgrefurl=https://theconversation.com/profiles/daryl-oconnor-428758&docid=W-VtZ0UpaYMbKM&tbnid=iYBfi2CJu7UMNM:&vet=10ahUKEwjv9eqZ-uTiAhWKERQKHdqZAOYQMwhEKAIwAg..i&w=238&h=238&bih=651&biw=1366&q=daryl%20o%20connor&ved=0ahUKEwjv9eqZ-uTiAhWKERQKHdqZAOYQMwhEKAIwAg&iact=mrc&uact=8

Quinn, Chater, Morrison, (2020) @DrAngelChater

Health Psychology developed from

other discipline’s need

» Medical profession wanted to understand:
» low uptake of health services
» poor adherence to treatment advice

» how to enhance doctor-patient communication

» Public health wanted to understand behaviour
linked to health concerns:

» condom use = HIV/AIDS
» smoking = lung cancer/ CVD

» diet/exercise/alcohol = obesity/diabetes


https://bpspsychub.onlinelibrary.wiley.com/doi/full/10.1111/bjhp.12418

@DrAngelChater

Connected disciplines

https://www.bps.org.uk/sites/www.bps.org.uk/files/Member%20Net https://www.academia.edu/32699391 https://assets.publishing.service.gov.uk/government/u https://assets.Dublishinq.service.qov.uk/q_overnment/uolo
works/Divisions/DHP/DHP%20Why%20Directors%200f%20Public%20H /The_Application_of_Behavioural_Scie ploads/system/uploads/attachment data/file/744672 ads/s_vstgm/uDloac_is/attachment data/file/875385/PHEBI
ealth%20need%20to%20know%20a%20Health%20Psychologist.pdf nce_to_Public_Health_ ADPH_Webinar /Improving Peoples Health Behavioural Strateqgy.pdf Achieving_Behaviour_Change_Local_Government.pdf



https://www.bps.org.uk/sites/www.bps.org.uk/files/Member%20Networks/Divisions/DHP/DHP%20Why%20Directors%20of%20Public%20Health%20need%20to%20know%20a%20Health%20Psychologist.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/744672/Improving_Peoples_Health_Behavioural_Strategy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/875385/PHEBI_Achieving_Behaviour_Change_Local_Government.pdf
https://www.academia.edu/32699391/The_Application_of_Behavioural_Science_to_Public_Health_ADPH_Webinar

https://coronavirus.jhu.edu/map.htmi @DrAngelChater

Already working closely with Public Health

Prevention at forefront of people’s minds

Data correct on 09-03-2022



https://coronavirus.jhu.edu/map.html

@DrAngelChater

Need for a collective response

I've been contacted by
the media, what is our
collective response?

» March 2020 — New virus with many ‘unknowns’

» Colleagues reached out for a collective response to policy,
practice and the media

» Needed to act quickly and share information openly and widely
What is the evidence for

disease prevention
behaviours?

» As Past (Jo Hart), Present (Angel Chater) and Future (Lucie
Byrne-Davis) Chairs of the BPS Division of Health Psychology: we
created the Health Psychology Exchange (HPX) collective

Who's doing research in
this area?




@DrAngelChater




Recruit representative

participants

@DrAngelChater

Collectivising psychology — and cross-stakeholders

BPS Behavioural Science and Disease Prevention Taskforce
Chair of BPS Division of Health Psychology

Deputy Chair of BPS Covid-19 Co-ordinating group

Past Chair of Behavioural Science and Public Health Network
Executive leads of the Health Psychology Exchange

Deputy Director of the UCL Centre for Behaviour Change

Director of the Behavioural Science Consortium

Representative to SPI-B (core and EDI)

Representative on cross-government behavioural insights group
Representatives from Local Authorities

BPS Division of Clinical Psychology Public Health Prevention Taskforce
Psychological Professions Network representation

BPS Board of Trustees, Research Board and Policy representation
Representatives across whole of UK ensuring relevance in E, S, NI, W

VVVVVVVVVYyVYYVYYVYY

BPS Behavioural Science and Disease

Prevention taskforce
Angel Chater (Lead)
Daryl O’Connor
Jo Hart
Lucie Byrne-Davis
John Drury
Chris Armitage
Maddy Arden
Ellie Whittaker
Emily McBride
Paul Chadwick (PH England)
Lesley Lewis (Wales)
Vivian Swanson (Scotland)
Gillian Shorter (Northern Ireland)
Atiya Kamal (EDI)
Tracy Epton (rapid reviews)

Sam Thompson
Saskia Perriard-Abdoh
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@DrAngelChater

Aim: To faclilitate the use of psychology In

policy and practice

Psychologists are scientist-practitioners equipped with understanding behaviour/change

At the time, without a vaccine or cure, infection control had to be via behaviour

A new virus with many ‘unknowns’ — but looking back at our history, we know how to ask the right questions

Our mission = To bring to the attention of policy makers, public health teams and communicators the
things that they ‘don’t know they don’t know’

Aim:
To build capacity to use Behavioural Science - Capability, Opportunity and Motivation for informed decision
making, campaigns and messages

To collectivise health psychology volunteers, to provide support during the acute phase of Covid-19 through the
Division of Health Psychology & Health Psychology Exchange collaborative ‘hive’




Chater et al., 2021 — Template for Rapid Iterative Consensus of Experts (TRICE) @DrAngelChater

rapid expert
consensus in a
'TRICE’

(very quickly)



https://www.mdpi.com/1660-4601/18/19/10255

Chater et al., 2021 — Template for Rapid Iterative Consensus of Experts (TRICE) @DrAngelChater

BPS COVID-19 Behavioural Science and

Disease Prevention Taskforce: Process

vV v v v v VvV Y

Invited stakeholders: 15 core members who represented science, practice, and policy
UK 4-Nation (E, NI, S, W) membership

Met weekly, then fortnightly

Used open science principles

Evidence-based (facilitated by rapid reviews/evidence generated by the HPX [N=>155])
|dentified target audience and co-created docs (BSDPT/HPX Public Health Forum)
Working group leads - with a collective approach to production and dissemination



https://www.mdpi.com/1660-4601/18/19/10255

Michie et al., (2011); West et al., (2019) @DrAngelChater

Agreed to draw from the same

theoretical model to unify guidance



https://implementationscience.biomedcentral.com/articles/10.1186/1748-5908-6-42
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/875385/PHEBI_Achieving_Behaviour_Change_Local_Government.pdf

Created a Strategy Use
Behavioural Science

-Leadership and Co-ordination

-Policy Guidance

-Translation of guidance into practice
-Access to Behavioural Science
expertise through consultancy
-Collective thinking: crowd sourcing
evidence - rapid reviews

-Knowledge transfer/Capacity building
-Research priorities — open science

@DrAngelChater

May 2020 — BSDPT/DHP Strategic Map



Public Health Forum (BSDPT/HPX)

ﬁ Led by Ellie Whittaker and Lesley Lewis
’g the british Enabled on-the-ground needs assessment and co-creation of guidance

}\ : ( psychological society

“What might
influence
Whe;ther “What are the
pheop e use key strategies
t e. contac’l; ) for hand
tracing app hygiene?”
“Can you give us
guidance on public “We need guidance for other
health messaging” behaviours not linked to COVID-19
_ but impacted by it”
Bedford Council : e.g. physical activity/ alcohol use
Birmingham City Council
Bradford Council
Buckinghamshire Councill
City of Wolverhampton Council
Hertfordshire County Council
Luton Borough Councill “How can w
North Yorkshire County Council enl?anzi SeI?
Norfolk Councill @DrAngelChater

Wirral Council isolation?”



Chater et al., 2021 — (TRICE)

vV v v VvV VvV

@DrAngelChater

Outputs and process for

development

18 peer-reviewed outputs produced

By 15-18 volunteers

With approx. 7 iterations
Between 4-156 days (inc. weekends)

All open access are hyperlinked in TRICE
paper and on BPS website

Sent to All Parties, Directors of Public Health,
Local Authorities, key stakeholders

Approved source of information for SAGE
and SPI-B

Press-released with media spokesperson

https://www.bps.org.uk/member-

mi

crosites/division-health-psycholoqgy



https://www.mdpi.com/1660-4601/18/19/10255
https://www.bps.org.uk/member-microsites/division-health-psychology

Chater et al., 2021 — Template for Rapid Iterative Consensus of Experts (TRICE) @DrAngelChater

Guidance areas covered

1. Be_k:javioural science and disease prevention: Psychological » COVID-19 Public Health Road Maps for:
guidance.
2. Behavioural science and success of the proposed UK digital 1. Physical Activity

contact tracing application for Covid-19. )
9 abp 2. Sedentary Behaviour

3. Why simply asking people to self-isolate won't cut it.

4. Encouraging self-isolation to prevent the spread of COVID-19. 3. Eating Behaviour

5. Encouraging hand hygiene in the community. 4. Stopping Smoking

6. The Psychology of Hand Washing. 5. Alcohol Consumption
7. Delivering effective public health campaigns during COVID-19. 6. Sleep Hygiene

8. Guidance following first vaccination dose. > Systematic reviews on:

9. Optimising vaccination uptake for COVID-19 _
_ _ _ » 1. Mobile phone app uptake (track and trace)
10. Behavioural science investment needed to mitigate long-term

health impacts of COVID.19 2. What influences public health messaging (comms)
11.  Optimising physical distancing to reduce the spread of Covid-19:

Behavioural science and disease prevention guidance for public
health

3. Health messaging for vaccine uptake

4. Physical distancing

12. The psychology of ‘Freedom Day': How did the public behave



https://www.mdpi.com/1660-4601/18/19/10255

Based on systematic

reviews where possible

Crowd sourcing
(Lead - Tracy Epton)

All reviews uploaded to
pre-print while awaiting

publication process




Chater et al (2020a): Behavioural Science and Disease Prevention: Psychological Guidance @DrAngelChater

Each drew from a Behaviour Change

'‘Road Map’ template

Specify target behaviour and ask questions to
evaluate:

« Capability to enact the Behaviour, that relies on
both psychological (e.g. knowledge and skil) and
physical (e.g. ability and strength) capability
factors;

« Opportunity to enable the Behaviour, that considers
both social (e.g. norms, support) and physical (e.g.
resources, environment) opportunity facilitators;

 Motivation to perform the Behaviour, that involves
both reflective (e.g. attitudes, confidence,
intentions, identity) and automatic (e.g. emotion,
habit) motivational processes.


https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Behavioural%20science%20and%20disease%20prevention%20-%20Psychological%20guidance%20for%20optimising%20policies%20and%20communication.pdf

Chater et al (2020b); Shorter et al, (2020) @DrAngelChater

All provide COM-B behavioural diagnhosis

Table 2: COM-B behavioural diagnosis of the likely influences on physical activity

Capability Opportunity Motivation
Psychological/Physical Social/Physical Reflective/Automatic
Knowledge of the Social support for physical Belief that physical activity
recommendations for physical | activity from family, friends or | would be beneficial to health
activity workplace andior a goodffun thing to do
(Psychological) (Social) (Reflective)
Having the cognitive ability (e.q. Having somebody to be Having the confidence to be
headspace) and interpersonal physically active with physically active despite
skills to be physically active (Social) challenges since COVID-19
(Psychological) (Reflective)
Remembering to be physically Family commitments Having strong intentions to be
active when routine may have influencing physical activity physically active
changed (2.g. home schooling) (Reflective)
{Psychological) (Social)
Knowledge about how to be Social and cultural norms to | Having a goal to be physically
physically active and the rules e physically active active
and restrictions around being (Social) (Reflective)
active safely
{Psychological)

Ability to plan to be physically | Having appropriate resources Holding an identity of a
active (e.g. to get kit ready to | (e.0. clothing and footwear) to physically active person

wear) be physically active (Reflective)
{Pzychological) (Physical)
Having the skill to be physically | Having access to the physical Owvercoming emotion that
active space (indoors and outdoors) may influence physical
(Physical) to be active safely (e.q. activity, such as anxiety (e.0.
maintaining physical- waorried about infection),
distancing) sadness, boredom
(Physical) (Automatic)

Physical health restrictions that |  Financial restrictions to be | Physical activity being part of
may limit physical activity physically active each day without thinking
{Physical) (Physical) (Automatic)



https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Covid-19%20Public%20Health%20Road%20Map%20%E2%80%93%20Physical%20activity.pdf
https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Covid-19%20Public%20Health%20Road%20Map%20-%20Alcohol%20consumption.pdf

Byrne-Davis et al., (2020a; 2020b) — in collaboration with WHO consultants @DrAngelChater

Guidance on practical application



https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Encouraging%20hand%20hygiene%20in%20the%20community.pdf
https://www.bps.org.uk/coronavirus-resources/public/handwashing

Ghio, et al., (2020); Epton et al., (2020) @DrAngelChater

Using rapid reviews e.g. public health messages in crises

T Transparency: acknowledge change, uncertainty, errors and differences

R cRedibilityﬁ establish expertise and trustworthiness, giving full information, even the
unknowns

U Unified messaging: check and ensure consistency in core messages

s Social responsibility and norms: (e.g. minimise the 'I' and maximise the ‘we’ to protect

each other)

T Timely: be the first to provide information to avoid rumours and speculations



https://psyarxiv.com/nz7tr/
https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Delivering%20effective%20public%20health%20campaigns%20during%20Covid-19.pdf

Hart, Byrne-Davies et al., 2021

Physical distancing

@DrAngelChater

Remain SPACED

Supply feedback

Provide info about consequences
Address norms and social responsibility
Credible sources

Enabled environment

Demonstration of behaviour



https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Optimising%20physical%20distancing%20to%20reduce%20the%20spread%20of%20Covid-19.pdf

Whittaker et al., 2020

Provided
suggestions of
‘how to’ link to

Policy

Categories

Encouraged to consult Behavioural
Science/Health Psychology experts

@DrAngelChater

Paolicy Definition Examples and suggestions
Category
Communication’ | Using pring, Promote 3 holistic approach to nutrition through
Markating hactronic, ielephonic | campaigns such as Chanpedlife.
or brosdeast media
Uze the BPS Psychological perspectives on
ohesity guidance”, ;) io support aating
b=haviours linked to the prevention and
treatrment of cbesity, ensuring non-stigrmatising
lsnguage and images ars usad.
Clearly communicate food provision (2.g. free
schaool meals) and charities such a5 Foodbank.
Guidelines Cresting documents | Promote guidance such as the UK
that recornmend or Government's Eghyel] Guide and distany
mandste practics. recomrmendations’ and make rmore relevant
This includes sl both culturalty and in the contesdt of COMID-18.
changss 1o service
prowision.
Fizcal Using the tzec system | Continue mcreased fsoes on high fat. salt and
Measuras to reducs or increase | sugar (HFSS) foods.
the financial cost.
Consider tax cuts and reduced financial cost on
fresh heslthiful foods.
Repulstion Establizhing rules ar | Repulate front of pack lab=ling.
principles of
behawiour or Enforce minimum standards on food prowided in
practice. asducational settings, workplaces and pubbc
bauildings.
Legislation Making or changing | Ban high fai, sugar and salt (HF55] food
Lswis. sdverizing.
Enwironmental! | Designing andior Ensurs there is acoess to healihful foods locally.
Sacial Planning | contralling the
physical or social Re-think product placemsnt so that high fat, salt
environment and sugar foods are less easy to se= and
SCCESS,
Samvice Deliwering 3 service. | Provide nutritional support for thoss most in
Prowision meed {2.0. access o Foodbanks and miwtual aid

societizs to deliver food 1o those who are
wulnerable and shislding).

Ensurs that new semvices that promote healthier
food choices (2.9, Betier Health) are rooted in
behavioural science.



https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Covid-19%20Public%20Health%20Road%20Map%20-%20Eating%20behaviour.pdf

Chater et al., (2020a) 14t April 2020

@DrAngelChater

All used the 9 considerations from the

first Psychological Guidance document

»

© N o O

Minimise the ‘I’ and emphasise the ‘we’

Deliver messages from a credible source in relatable terms to the target
audience

Create worry but not fear

Identify what influences each preventive behaviour and ensure policies,
messaging and interventions target all relevant drivers

Clearly specify behaviours and their effectiveness
Avoid un-intended negative consequences
Create clear channels of access for health literacy

Use behavioural scientists & the psychological evidence base to support the
COVID-19 response

To access this support, email communicationsdhp@bps.org.uk with the subject title
COVID-19.

Make a pledge to work together, through a multi-disciplinary approach.
#COMBATCOVID19TOGETHER



mailto:communicationsdhp@bps.org.uk
https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Behavioural%20science%20and%20disease%20prevention%20-%20Psychological%20guidance%20for%20optimising%20policies%20and%20communication.pdf

Chater, et al., (2020c). Health psychology, behavioural science, and Covid-19 @DrAngelChater
disease prevention. Health Psychology Update, 29 SI, 3-9

“We are using the nine recommendations in the guidance as a way
of quality assuring and optimising our public facing

communications” (Aneurin Bevan Local Public Health Team)

“‘We’re using it as a bible for everything” (HPX PH forum)

“[our ‘Stay Safe Be Kind’ campaign] reinforces the idea that
individuals should look after each other by minimising the ‘I
and focusing on the ‘we™ (City of Wolverhampton Council).

“The guidance is included in both the public health and corporate COVID-19 communications plan, meaning that
all members of staff who have responsibility for communications across our council have had access... Our
communications staff have found the guidance invaluable and welcomed the way that it was accessible,
easy to follow, and ‘not too academic’ (North Yorkshire County Council)



https://shop.bps.org.uk/health-psychology-update-vol-29-special-issue-2020

Arden et al., (2020b)

Greg Fell
Director of Public Health, Sheffield

...using our guidance verbatim ©

https://www.youtube.com/embed/QILZienYmls



https://www.youtube.com/embed/QILZienYmls
https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Encouraging%20self-isolation%20to%20prevent%20the%20spread%20of%20Covid-19.pdf

http://www.airedale-trust.nhs.uk/wp/wp-content/uploads/2021/05/NHS-after-your-first-vaccine-guidance.pdf @DrAngelChater

NHS has used our guidance verbatim



http://www.airedale-trust.nhs.uk/wp/wp-content/uploads/2021/05/NHS-after-your-first-vaccine-guidance.pdf

Byrne-Davis et al., (2020a; 2020b) — in collaboration with WHO consultants @DrAngelChater

WHO collaboration and Industry

consultancy: Lifebuoy

http://www.lordblytonprimaryschool.co
.uk/wp-content/uploads/2020/10/07 -
Leaflet for Parents Guardians.pdf



https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Encouraging%20hand%20hygiene%20in%20the%20community.pdf
https://www.bps.org.uk/coronavirus-resources/public/handwashing
http://www.lordblytonprimaryschool.co.uk/wp-content/uploads/2020/10/07_-Leaflet_for_Parents_Guardians.pdf

@DrAngelChater

International reach - translated by

Japanese Psychological Association

SHREIOO0FIVAIARREANONGEZHR—Foa5ZoC, THEFAELLEBEFRNIEFT > AZAALLD

LEZSFOEENRY —F-IC5E, BICITE8ARERWVWIU-rILAGER - HUASC DLW TEERFAICEE
LTWET *, ¢ Tz, FFEIOFTDILABBYECHIL T ShiS/E L ~LORDEMETAR—- LTS ER
FEOEECOEFOEMANBERESETECLNTEE T BEOSEE, BEMES, T AoRSTRERLE
21—, MTAQTHA0FHE, ESICR0EFNF I O-—FICELR2AFINTF v ITRECHTET R (o Zoti— -
TRBETEILEETESTLLE S,

SEENRFPIO-—FZELT, RELTIOEBZERDEISLEVNTT






@DrAngelChater

More work Is needed

to embed
Behavioural SCience, ‘NO 10 ACCUSED OF SIDELINING
. BEHAVIOUR EXPERTS OF LATEST
and specifically COVID MEASURES’

The Guardian, 12t Sept 2021

Psychology, into the
Public Health System




@DrAngelChater

It’s not just ‘common sense’ — need to

build capacity at senior levels

Behaviour is complex.

Psychology can help to understand the complexity

Officials may not know what they don't know

Need to widen reach and build Capability, Opportunity, Motivation



McBride et al., 2021 @DrAngelChater

Promote the NEED for Psychology

- Call to Action

sl >



https://www.bps.org.uk/sites/www.bps.org.uk/files/Policy/Policy%20-%20Files/Behavioural%20Science%20Investment%20Needed%20to%20Mitigate%20the%20Long-Term%20Health%20Impacts%20of%20Covid-19.pdf

DHP Careers 2021 @DrAngelChater

Enabling funding/employment of

psychologists in public health

» Showcasing value
(N=64)

» Shared with
stakeholders e.q.
APPG/LAs

» Recruitment support
pack

» Secured HEE and LA
funded Stage 2 places



https://www.bps.org.uk/sites/www.bps.org.uk/files/Member%20Networks/Divisions/DHP/DHP%20case%20studies-28Apr%202021.pdf

@DrAngelChater

Final thoughts

vV v v Vv

vV v

Psychology: Strong scientist — practitioner tradition
Experts in behaviour, and behaviour lies at the root of all prevention and treatment efforts
Able to rapidly mobilise and collectivise at the start of COVID-19 due to already existing connections

Able to support a health threat with many unknowns due to our ability to ask theoretically-driven,
evidence based questions

Public health needs psychology...
We need to continue to show public health what psychology can do

Collectivise and collaborate to enable the system to optimise health outcomes using psychology

Call for a Chief Behavioural Science Officer/ Chief Psychological Officer to represent behavioural
and social sciences to government to widen reach and impact that psychology and other
behavioural sciences can have; closely linking to behavioural scientists and local MPs
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