ADPH Workshop
New DsPH

12t February 2021
16.00 — 17.30

The workshop will be chaired by Prof. Jim McManus, ADPH Vice-President

16.00 Welcome and introductions

Prof. Jim McManus, ADPH Vice-President, DPH
Hertfordshire

16.05 Expectations from today

Group discussion

What would you like to get out of today’s session?
What type of system are you in?

16.15 A CEO perspective
Presentation followed by Q&A

Tom Riordan, CEO, Leeds City Council

16.30  Getting to know your system

Large group discussion

With consideration for differences within networks
discuss the following:
e What would have prepared you for the
role?
e What will be the challenges for future
new DsPH?

16.50 A DPH perspective
Presentation followed by Q&A

Jason Strelitz, DPH Newham

17.05 Finding your leadership style
Theory and problem solving together

Dr Rupert Suckling, ADPH Membership Secretary,
DPH Doncaster

17.25  Summary and closing remarks

Prof. Jim McManus, ADPH Vice-President, DPH
Hertfordshire

17.30 Close




