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Cuts to public health are a false economy 

The Association of Directors of Public Health (ADPH) welcomes today’s report from the House of 

Commons Health Committee into Public Health post-2013. 

Health inequalities are not only, in the Prime Minister’s own words, a “burning injustice”, but also a 

drag on economic growth. Health-related worklessness can be reduced and prevented, and is one of 

the many reasons why cutting preventative services is a false economy. We are very pleased that the 

Committee has recognised some of the excellent work delivered by local authorities over the last three 

years to prevent illness and improve health, and the leadership role for Directors of Public Health in 

these efforts. The Committee is right to challenge Whitehall to replicate the cross-departmental 

approach to improving the public’s health demonstrated by local authorities. 

ADPH has led work to improve standards of practice so that all areas are making progress towards the 

level reached by the best (known as Sector Led Improvement). However, we agree that whilst most 

local authorities are delivering well there remain a few where the arrangements for public health are 

less than ideal. We also agree with the Committee that local authorities should be held to account for 

the outcomes they deliver for their local population and the plans they have in place to improve those 

outcomes. Delivering this will require modest but additional funding for Sector Led Improvement. 

The Committee is correct to conclude that there is considerable scope for the NHS to do more to 

prevent ill health. Directors of Public Health have expressed concern that the relationship they have 

historically enjoyed with the NHS has weakened over the last three years1. This has led to Directors of 

Public Health being unable to access the data they need, the fragmentation of commissioning of 

services, confusion in responding to health protection incidents and the NHS failing to maximise the 

opportunities for prevention at a local level. We agree that the “NHS needs to significantly improve 

its own performance on prevention”. Directors of Public Health stand ready to support such 

improvement. 
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Further information 

The Association of Directors of Public Health (ADPH) is a Company Limited by guarantee with charity status 

registered in England and Wales and is the representative body for Directors of Public Health (DsPH) in the UK. 

The Association is hosted by the UK Health Forum. 

It seeks to improve and protect the health of the population through collating and presenting the views of DsPH; 

advising on public health policy and legislation at a local, regional, national and international level; facilitating a 

support network for DsPH; and providing opportunities for DsPH to develop professional practice. 

                                                           
1 15% of our survey respondents reported that they do not have access to their CCGs clinical councils nor the 
senior management teams  
 



 
 

The Association has a rich heritage, its origins dating back more than 150 years. It is a collaborative organisation 

working in partnership with others to maximise the voice for public health.   
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