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Sustainability, the public’s health, and 

the cost of living. Never waste a crisis.
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The climate emergency 
AND the cost-of-living crisis 

have:

- related causes;
- related solutions.







Win-wins

(or “cobenefits” / “no-regret actions”)



40,000 early deaths across the UK 

per annum attributable to air pollution.

(60,000 if NOx from diesel engines 

included)

In London, this is an average 8 month 
loss of life for every person, mainly 
because of lung disease, heart disease, 
and stroke.







Heating
and/or

eating?



1. Heating and energy costs

Phasing out oil and gas would reduce 
bills, improve energy security, and 

improve the world for ever.

a. focus on better home insulation
b. a shift to renewable energy





Completely powered by 
its own solar energy

Castle Hill
Hospital
in Hull



Win-win-wins
“Saving lives with solar”

• University Hospitals North 
Midlands (UHNM)

• Public investment raised 
£336K

• Community owned solar on 
hospital.

• No capital cost to NHS

• £300k to tackle local fuel 
poverty



Bristol City Council: owns 2 wind turbines, lets land to a CIC for another, and owns a solar farm



12.4MW Toggam Farm solar project. Forest Health District Council. “A much better use of capital”



2. Food systems and cost of eating



The norming potential of anchor organisations



Multiple reinforcing approaches to change in a 
(people based) complex, adaptive system

1. convene and listen (Engage)

2. share real facts, and real stories  (Educate)

3. demonstrate current action (Exemplify)

4. make action allowable, easy and desirable (Enable)

5. reframe: +ve aligning of benefits/values (Encourage)

6. make it normal (Expect)

7. make it unacceptable/shameful (Embarrass organisations)

8. make it compulsory / seal positive change (Enforce)



Head in the sand        or      line in the sand?
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