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Practice Improvement 

Snapshot 
Issue: November 2025 

The aim of the Snapshot is to provide a monthly Practice Improvement (PI) update to DsPH and their public health 

teams. The Snapshot is produced and managed by Jodie Demmery (SW PI co-ordinator) and Kate Blackburn (SW 

PI lead). If you have something that you would like included for the next issue, or any questions on what is featured 

in this issue, please get in touch (Jodie.Demmery@southglos.gov.uk). 

 

 

 

 

Smoke Free Homes 

In 2023 new SW guidance on Smoke-Free Homes was launched. This guidance was developed by a 

team of expert practitioners and commissioners from across the South West and led by the Office for 

Health Improvement and Disparities and was developed as a South West ADPH Sector-led 

Improvement programme. 

The purpose of the guidance was to have a regional approach for health visitors to support families to 

establish and maintain smoke free homes, helping to reduce infant exposure to smoking-related harms. 

The guidance can be found here contained six recommendations for best practice in: 

• Improving the communication between Midwifery and HV teams  

• Increasing the number of HV services carrying out Carbon Monoxide (CO) monitoring  

• Enhanced smoke free training for HVs 

• Improved awareness raising of the risks of second-hand smoke to children Increased referrals to 

local stop smoking services  

• Improved data collection and monitoring 

Over the past year a refreshed expert group came together to evaluate how well the guidance has 

been implemented across the region. The evaluation revealed mixed results in its implementation 

across the region: 

• While strategic awareness among commissioners and public health specialists was high, front-

line awareness among health visitors was notably low 

• It is not clear if introduction of the guidance has seen improvement in communication between 

maternity services and health visiting teams, and more can be done on supported joint working 

and improved handover.  

• Other key challenges include insufficient HV capacity, lack of CO monitoring equipment and 

training, and inadequate funding 

• Despite these challenges, the guidance has been somewhat helpful, with strong local networks, 

clear communication, and existing smoke-free teams aiding its partial embedding 

These survey results have been summarised into the following executive summary. 

 

 

 

 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.adph.org.uk%2Fnetworks%2Fsouthwest%2Fwp-content%2Fuploads%2Fsites%2F18%2F2023%2F03%2FGuidance-for-Delivering-Smoke-Free-Homes.pdf&data=05%7C02%7Cjodie.demmery%40southglos.gov.uk%7C355a2a87a4914755ae7508de2cddcafd%7C64b09e5287ad46be97d2d96dd06f3ad4%7C0%7C0%7C638997528593910420%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wDzqSyENXqrjENNvftJEyyGfb%2BbMQC1M6E6df99l0wQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.adph.org.uk%2Fnetworks%2Fsouthwest%2Fwp-content%2Fuploads%2Fsites%2F18%2F2025%2F11%2FEvaluation-Survey-Results-of-the-South-West-Guidance-for-Delivering-Smoke-Free-Homes.pdf&data=05%7C02%7Cjodie.demmery%40southglos.gov.uk%7C355a2a87a4914755ae7508de2cddcafd%7C64b09e5287ad46be97d2d96dd06f3ad4%7C0%7C0%7C638997528593925019%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JLMIxffsCSnqGNMIEvO5cTmUwOlDXM3pnsasoTpV1YY%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.adph.org.uk%2Fnetworks%2Fsouthwest%2Fwp-content%2Fuploads%2Fsites%2F18%2F2025%2F11%2FExecutive-Summary-of-Evaluation-Survey-Findings-South-West-Smoke-Free-Homes-Guidance.pdf&data=05%7C02%7Cjodie.demmery%40southglos.gov.uk%7C355a2a87a4914755ae7508de2cddcafd%7C64b09e5287ad46be97d2d96dd06f3ad4%7C0%7C0%7C638997528593894461%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IvgoGuK1MDsSGSjRmyQ9tiFTaPjg5%2B8J%2Bp770AaaF%2Bw%3D&reserved=0


  Congratulations to both for their remarkable achievements and dedication to advancing public 

 

Following the evaluation, I ask if all local authority stop smoking and public health nursing 

commissioning leads can review the standards in the guidance with providers and plan for the 

incorporation of those where they are needed and affordable.  

My very grateful thanks to those who have contributed to the evaluation of this guidance 

Becky Reynolds, FFPH, (PI Lead for Best Start in Life) 

Director of Public Health and Prevention  

Bath and North East Somerset Council 

 

Links and Resources | South West 

ADPH National Conference 2025 

The ADPH Annual Conference took place in London on Friday, 21st November. The event featured 

keynote speakers from leaders in the field, interactive sessions, and opportunities for delegates to share 

knowledge, insights, and experiences on key public health issues. The day concluded with the annual 

ADPH Awards, celebrating excellence across the profession. 

South West ADPH Awards Winner 

Team Award 

This award honours a public health team that has worked exceptionally well together to improve health 

outcomes in their area: 

South Gloucestershire Public Health and Wellbeing Division 

South West ADPH Awards Shortlisted Nominee 

CMOs' National Impact Award 

This award recognises a Director of Public Health for the impact they have made since starting the role 

and is supported by the Chief Medical Officers of all four nations: 

Siobhan Farmer (DPH, Gloucestershire County Council) 

Congratulations to both for their remarkable achievements and dedication to advancing public health. 

 

https://www.adph.org.uk/networks/southwest/links-and-resources/
https://www.adph.org.uk/networks/southwest/links-and-resources/

