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The aim of the Snapshot is to provide a monthly Sector-Led Improvement (SLI) update to DsPH and their public health
teams. The Snapshot is produced and managed by Jodie Horton (SW SLI co-ordinator) and Kate Blackburn (SW SLI
lead). If you have something that you would like included for the next issue, or any questions on what is featured in
this issue, please get in touch (Jodie.Horton@southglos.gov.uk).

Celebrating Success so Far

As this year draws to a close, it’s a good opportunity to look back over the success under our Sector Led
Improvement plan so far. Some key developments have been listed under each of our public health priorities
below. A big thank you to all our Director of Public Health leads, deputies and many colleagues across South

West Local Authorities, NHSE & OHID who have contributed towards these projects and work streams. We
look forward to continuing the SW ADPH SLI plan in 2025 and following our SW ADPH network away day in
early 2025 will refresh our priorities and key objectives by the new financial year.

ADPH SW SLI Action Plan 2023-2025

To work together to have To Develop and locally To link effectively with key
stakeholders for the benefit of

population health and

To support each other to be

effective Directors of Public greater regional and national implement a Sector Led

Health (DsPH) impact than we can as Improvement approach and

individuals

implement the SLI action plan

wellbeing

Best Startin
Life

Commissioned Anna
Freud to develop an
integrated Start for
Life offer for the SW

Final Start for Life
report shared
regionally ready for
implementation

Smoke Free Homes
guidance evaluated
by T&F Group (survey,
case studies & focus

groups)

Public Mental
Health

SW Real Time
Surveillance System
(RTSS) in person
workshop

RTSS self-
assessment, report+
recommendations
and network of
support

SW face-to-face
suicide cluster
response training

Our Priorities

Behaviour
Change

SW Behavioural
Science Learning
Needs Assessment

Four behavioural
science webinars
with over 1000
registrations

Behavioural Science
regional conference
in Taunton

Healthcare
Public Health

Framework review &
meetings for LA to
self-assess their
current offer of PH
advice to ICBs

Working with the NHS
document & case
studies of areas of

excellence

Understanding better
the public health
intelligence impact in
LA/ICS’s proposal

CVD Risk
Reduction

SW CVD Prevention
Strategic Oversight
Group

Facilitated
information sharing
across SW LAs’ on
action in CVD space
regionally

DPH lead supporting
regional webinars,
conferences and

benchmarking.

Merry Christmas @

ADPH

South West




