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  SLI Snapshot   
Issue: November 2024 

The aim of the Snapshot is to provide a monthly Sector-Led Improvement (SLI) update to DsPH and their public health 

teams. The Snapshot is produced and managed by Jodie Horton (SW SLI co-ordinator) and Kate Blackburn (SW SLI 

lead). If you have something that you would like included for the next issue, or any questions on what is featured in 

this issue, please get in touch (Jodie.Horton@southglos.gov.uk). 

  

 

 

 

 

 

South West Suicide Cluster Response Training 

 

The South West suicide cluster face-to-face training took place on the 26th of September provided by Population Health 

Ltd. Where 23 LA suicide prevention leads/practitioners/consultants were in attendance, many thanks to everyone who 

took part. The overall aim of the day was to support the attendees to have the skills and confidence to implement suicide 

cluster responses. 

The session objectives included: 

• Providing a safe space to learn in preparation for a local system response to a cluster/contagion. 

• Providing a brief overview of the national suicide strategy, and cluster & contagion guidance in relation to area 

plans  

• Sharing prior experiences of cluster/contagion response involvement across the SW 

• Exploring roles and responsibilities that PH and their partners take in this response  

• Working through the process of the system response with some hypothetical examples of suspected suicide 

cases (covering adults and YP)  

• Engaging in the process through the public health leadership/facilitation lens  

• Providing opportunity to review local cluster response plans and share examples of good practice 

• Enabling attendees to understand their public health role in this process and identifying next steps locally  

Learning from the day was captured and shared back to the individuals along with their recorded next steps of action. 

Furthermore, a question was proposed of what further support from the region could help their local work. This will be 

explored further in the upcoming network meetings to encourage more collaboration, regional support and sharing of 

resources. 

 

 

Pictures from the training at the Albemarle Centre 



 

 

Smoke Free Homes Evaluation Task and Finish Group 

                                                        

In late 2022 and early 2023, the new South West guidance on Smoke Free Homes was developed by a team of expert 

practitioners and commissioners from across the region and led by the Office for Health Improvement and Disparities. The 

guidance was developed regionally as a South West Association of Directors of Public Health Sector-Led Improvement (SLI) 

programme. The purpose was to further reduce infant exposure to smoking-related harms by developing a regional 

approach to Health Visitor support to families postnatally to establish and maintain smoke free homes. The guidance went 

live in spring 2023 and is available here on our SW ADPH microsite: Links and Resources | South West 

The original aim of the SLI was to look at smoking in pregnancy as part of the NHS Long Term Plan (2019) and during the 

initial discussion with the group it was agreed to extend the Maternity Smoke Free Pathway and design a regional approach 

for Health Visitors (HV) to support post-natal families to establish smoke free homes. The group then designed an online 

survey for HV’s, asking the correct questions to enable us to benchmark regional services. This identified local best practice 

that then helped to inform the guidance along with relevant national guidance.  

The recommendations provide best practice for:  

• Improving the communication between Midwifery and Health Visitor (HV) teams 

• Reducing the risk of relapse, where parent/caregiver has recently quit smoking 

• Increasing the proportion of children living in parents/caregivers reported smoke free homes 

• Increasing the number of HV services carrying out Carbon Monoxide (CO) monitoring  

• Improved raising awareness of the risks of second-hand smoke to children 

• Increased referrals to local stop smoking services 

• Enhanced smoke free training for HV’s 

 

The original smoke free homes guidance working group have been contacted to reconvene as a multi-agency task and finish 

group to develop an appropriate evaluation to evidence the impact of the published guidance. A survey has been drafted to 

measure the impact and is aimed at: 

• Health Visitors 

• Health Visiting and Midwifery Leads 

• Managers 

• Commissioners 

• Anyone involved in implementing or using the guidance  

 

The survey results will be used to inform the next stage of the evaluation with a potential of building case studies and 

holding focus groups. 

 

 

 

 

 

https://www.adph.org.uk/networks/southwest/links-and-resources/

