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The aim of the Snapshot is to provide a monthly Sector-Led Improvement (SLI) update to DsPH and their
public health teams. The Snapshot is produced and managed by Jodie Horton (SW SLI co-ordinator) and
Kate Blackburn (SW SLI lead). If you have something that you would like included for the next issue, please
get in touch (Jodie.Horton@southglos.gov.uk).

1. South West Extended Network Mapping Exercise

Following the presentation to DPH of the SW Population Health and Wellbeing blended team network
mapping exercise, an action was taken to further map regional meetings or networks currently attended,
hosted, organised or chaired by members of Local authority Public Health Teams that haven’t yet been
identified through this first phase of work.

An ask has been emailed out to SW DsPH to nominate a point of contact within their LA PH team to
complete a spreadsheet to help identify the missing networks/meetings for this further mapping exercise.
In essence this is to have all networks/meetings clearly displayed for PH teams and to identify any network
gaps and to avoid any duplication.

The criteria for meetings to be listed includes regional meetings/networks that are attended by DPH or
their delegates that hasn’t yet been identified within SW Population Health and Wellbeing blended team
mapping exercise. We are not looking to collate meetings that are held at a local level only.

Once the spreadsheet has been competed by each South West Local Authority, networks will be mapped
and linked under these key groups:

o H&WB boards
o Public health partnership board
o SW Regional Oversight Group

o ADPH SW

2. South West Local Authority Climate and Health Survey

The South West Local Authority Climate and Health Survey has now closed, we would like to thank all DsPH
and their teams for completing the surveys. We are pleased to have received a 100% response rate from
all SW LA’s.

The survey will now be analysed to assess interest for a regional group for climate change leads within PH
teams. Furthermore, this survey will help to structure the strategy and objectives for Key Objective 5 on
the SLI action plan (Behaviour Change: Climate Change) for the coming financial year. [%]

https://adph.org.uk/networks/southwest/
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https://adph.org.uk/networks/southwest/

3. Sector Led Improvement Key Objective Phases

As part of the upcoming SW ADPH Network away day a review of the current SLI action plan is due to take
place. As part of this review each key objective on the action plan will be categorised under the following
phases:

Phase 1 Phase 2 Phase 3

Local Implementation

* Actioning tangible outcomes
from survey results
Workshops/conferences
taking place to inform wider
workforces
Facilitating outcomes &

Measurable Outcomes and

Review

* Quality Improvement
achieved for a service
Improved
awareness/understanding of
a PH topic for staff/residents

Scoping, Development & Sharing
of Good Practise:
DPH lead identified and key
outputs created
Stocktake/Benchmarking
Exercises & Surveys
Workshop/conference
planning
Self assessments
Bid processes for funding
Establishing working
groups/Cols
Guidance development
Sharing practice between LA’s

improvements from self
assessments

Bids assigned and projects
taking place from funding
Guidance shared amongst
South West

Lessons learnt & best practise
shared from projects (bid
winners etc) and
implemented into other LA’s

Within each ROG (Red, Orange, Green) rated phase there are examples of SLI work undertaken that would be
associated with the phase.

Identifying which phase each SLI key objective is currently in will help to aid SLI prioritisation going forward.
For example, key objectives currently in phase 2 require time to allow for local implementation to take place
before entering phase 3. During this time focus can be put on priorities in phase 1.

It is important to note that:

* Not every SLI Key Objective will reach Phase 3, due to the differing nature of the key outputs DPH’s
have assigned to each.

* Beingin Phase 1 does not mean you are not progressing, being in phase 3 equally does not mean the
key objective is complete as further work can be identified if required.

* To note: moving between phase 1>2>3 in the instance of share good practice depends on whether we
have had feedback/note of this being implemented as a result of the SLI best practise being shared.

The South West SLI team hope this exercise will be a useful aid to SW DsPH identifying the progress of all SLI
key objectives to then determine where to focus attentions moving forward and if there is capacity to
develop priorities further.
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