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The aim of the Snapshot is to provide a monthly Sector-Led Improvement (SLI) update to DsPH and their public
health teams. The Snapshot is produced and managed by Jodie Horton. If you have something that you would like
included for the next issue, please get in touch.

1. Bids for the Vaccine Engagement SLI Programme Fund

In the previous monthly snapshot, we advertised our regional bid process for local authorities to apply for
the ADPH/LGA/NHSE national funding allocation for Vaccine Engagement. We have received 6 bids from the
South West region and would like to thank the local authorities for taking the time to submit these to us by
the deadline. 5 out of the 6 bids will be successful in gaining the £5k funding to undertake their proposal for
supporting vaccine uptake. We hope the bid process provides the opportunity to help a local area build on
successes from the COVID-19 vaccine deployment, such as use of community insight and intelligence, local
leadership and collaborative relationships. The successful bids can focus on what works and why and from
this we aim to share innovation regionally to inform the delivery of vaccinations in the future.

The bid proposals have undergone analysis following an evaluation template by three evaluators: Ruth
Harrell DPH Plymouth and lead on the Vaccine Engagement SLI work, Emma Kain Consultant in Public Health,
Screening and Immunisations Lead (nominated by Julie Yates) and Jonathan Roberts Consultant in Health
Protection UKHSA (nominated by Dominic Mellon).

We aim to inform the local authorities on the outcome of their bid by the first week of December to begin

allocating the funding. If you have any queries or would like more information, please contact
Jodie.Horton@southglos.gov.uk . %\

2. ADPH Newly Appointed Director of Public Health Workshop- 14" December

ADPH is planning a virtual workshop for DsPH who are relatively new in post. This will include group
discussions on your local system, an exercise on leadership styles as well as support on how to deal with
difficult financial conversations. The event will be chaired by ADPH President with input from fellow DsPH.
Details to follow. If you are interested, please put a placeholder in your diary for the afternoon of 14
December and a registration link will be circulated shortly. If you have any questions, please contact
membership@adph.org.uk. [Source ADPH BriePH].

https://adph.org.uk/networks/southwest/
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3. Policy Position Statement Review Project

The ADPH Policy Team is starting to review their policy position statements. These statements help to drive
forward the policy and influencing work, and ensure the views and voice of DsPH are reflected in national
conversations.

The following position statements will be reviewed from late October to December:

e Health Inequality

e Living and Working Well

e Climate Change

e Tobacco

e Drugs

e Health Protection

Please find their existing policy position statements here. If you are interested in contributing to the review of
any of the above statements, please contact the Policy Team (policy@adph.org.uk) and they can sign you up to
the relevant Policy Advisory Groups (PAGs).

Current PAGs running include:

e Addiction

e Children and Young People (CYP)
e Healthy Places

e Prevention Services

e Health Protection

e Health Inequalities

e NHS, ICS & Social care

o Data, Intelligence and Research
e Workforce

To sign up to the current PAGs please contact the policy team at policy@adph.org.uk or feel free to discuss
with the SLI co-ordinator Jodie.Horton@southglos.gov.uk . Sign up can be for Directors of Public Health directly
or their nominated colleagues.

4. Upcoming December Snapshot

The next SLI monthly snapshot will be circulated at the end of the December. The plan for this snapshot is to
give a brief overview of all the current SLI key objectives progress.

We hope this can continue to aid Directors of Public Health and their wider teams to have a clear understanding
of the ongoing work for Sector Led Improvement in the South West region and provide opportunity and support
for regional collaboration and input.
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