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Aarushi- Sanskrit Language 
Meaning- First Ray of the sun

Our Purpose: We want ELHT to 
become an intentionally anti-racist 
organisation

We see anti-racism as 

➢Compassionate and inclusive 
behaviours  in action

➢Commitment to zero-tolerance to 
racism in everything we do

➢Positively Influencing local 
communities besides patients and 
staff 

Dr Uma Krishnamoorthy, AMD, On Behalf of Aarushi team,                  
Driving Positive Culture Change This diagram is an adaptation of an original model by Dr Andrew Abrahim.



Aarushi Project: Key themed outcomes envisioned

 

Positively Influencing leadership and Culture
     

Enhancing Equity in Recruitment/ Progression

                   

     Enhancing Equity in staff lived experience
          
Enhancing Equity in patient experience/ outcomes 

OUR VISION
Positively transform ELHT into a 

Proactive, Visible and Intentional 
antiracist organisation 

Dr Uma Krishnamoorthy, AMD, On Behalf of Aarushi team, Driving Positive Culture Change 



ELHT Ethnicity Demographics

ELHT Workforce: N= 10,538

91 Nationalities
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Background to Project Aarushi 
National context 
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Background to Project Aarushi-continued 
NHS Staff Survey  -National context 
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Background to Project Aarushi-continued
ELHT WRES Data – Indicator 2 
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Background to Project Aarushi-continued
ELHT WRES Data – Indicator 8 
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Midwifery, Obs & Gynae Staffing Data

Ethnicity by Pay Band 
Headcount

Pay 
Grade

BME White

5 18 64

6 20 224

7 2 54

8A 0 5

8B 0 2

Non 
AfC

20 27

Data Source: Power BI , Chloe Beaumont

2023/24: Band 7 x2 BAME  staff in 
Gynaecology

Zero BAME midwives
 
BAME midwifes 9.4% overall 



Aarushi Project: Key themed outcomes envisioned
and Interventions 

 Positively Influencing leadership and Culture
Board interview, Board development, AR Position Statement and Charter 
developed  & launched ,AR communications campaign, AR added as a 
strategic priority for the coming year, Dedicated panel Teams brief , AR 
summit, L&D package of AR and Allyship resources
CEO as Exec sponsor , Chair  actively involved 

     Enhancing Equity in Recruitment/ Progression
FC as focus, Empathy interviews with staff, Implementing the Inclusive 

recruitment tool kit, BAME Band7 MW t’s x2 appointed making  history, 
WRES Dashboard for Divisions and Build an accountability framework

                   

           Enabling Equitable staff experience
Questionnaire survey, Environmental mapping, NHS staff survey results, 

Empathy interviews, Co creation of Anti-Racism behavioural expectations , 
Anti-Racisma nd Allyship learning and education package with experts, AR 

and Allyship framework, 

          
Enhancing Equity in patient experience/ outcomes 

Evaluation of FFT outcomes by ethnicity to reduce inequities, focussed 
work with midwifery team, Birth without bias training launched, 

exploring collaborative opportunities with UCLAN and community 
partners, working closely with PPP members 

OUR VISION
Positively transform ELHT into a 

Proactive, Visible and Intentional 
antiracist organisation 
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Evaluate staff perception on Trust commitment ,visibility, 
barriers, resource needs etc through questionnaire 
survey, focus groups, work with Health Alliance partners    

Empathy interviews with MW  leaders and managers and 
BAME staff questionnaire surveys. Scope extended to 
medics-Feb 24 CEO approved 

Evaluate ethnic breakdown of Friends and Family test-
FFT to evaluate scope for improvement accordingly

Evaluate Commitment demonstrated by Board to anti 
racism on Board papers review, environmental mapping 
and leader interviews/questionnaire surveys, Board 
development session to raise awareness

Implement the Best Practice evidence based NHSE 
recommended Inclusive Recruitment Toolkit  . 

Reducing inequities within 
recruitment: Enhancing Equitable 
staff recruitment and progression
Improving Trust compliance with WRES 
standards

Positively Influencing Leadership 
and Culture: To become an organization 

that is demonstrably visible in its 
intentional and proactive commitment to 
Anti-Racism. Improving intentional active 
and visible leadership commitment to anti-
racism for positive culture change.

Reducing Inequities within Staff 
lived  experience: Enhance 
Equitable Staff Well being and 
belonging to  enable them to be their 

best version

Increase staff wellbeing and belonging 
by end of 2024 through a 2% 
reduction in staff experiencing 
bullying and harassment based on 
ethnicity from patient/public, 
manager, Colleagues in NHS staff 
survey.

Increase BAME representation among 
Midwifes across band 6 and above 
and  especially band 7 by at least 4% 
by end of 2024. Implement, an early 
EDI dashboard for  robust governance 
through developing an accountability 
and assurance framework in maternity 
firstly and then scale up Trust wide 

Increase median scores of 
patient/public perception of ELHT 
being an intentional anti-racist 
organisation by 10% positive shift 
towards commitment by end of 2024
Enhance patient experience and  
positive FFT feedback equitably by 
ethnicity by 10% by end of 2024 

Empathy interviews with patient and family/friends 

Become an 
intentional, 
active and  
visible, Anti-racist 
organisation by 
the end of 2024 

Primary Driver (What) Secondary  Driver (Where /When) Ideas (How- Interventions)

Reducing inequities within 
patient experience: Enhance 
Equitable Patient outcomes and 
Patient/Public experience of being 

cared for by a Compassionate and Inclusive 
Anti-Racist organization 

Increase Visibility of Trust leadership 
commitment to becoming an active,  
intentional and visible antiracist 
organisation  by 20% by end of 2024

Intentional AR Statement, Charter, Strategy,  policies 
Visible signs of commitment all sites including  websites 

Aim Statement 

Comparative evaluation of NHS  Staff Survey  on  key 
questions related to this metric 

Evaluate patient/public perception on Trust 
commitment ,visibility, barriers, resource needs etc, 
focus groups &work with Health Alliance partners    

Implement WRES dashboard first starting with power BI 
figures on representation at different bandings in 
maternity  , and then scale up to  Trust wide level across 
Divisions to build accountability and assurance framework

Enable, sponsorship/support for eligible BAME 
candidates. For application/interview and talent 
progression

Aarushi Project Charter
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Our ongoing reflective journey: What work is happening locally? What are the opportunities to work as a system on this topic? Is there appetite to build on the 
anti-racist framework outside of the NHS? What can we work on collectively, as system leaders?

Anti Racist Framework 
NW BAME Assembly, NHS England 

Strategic priority Board Interviews, Board 
Development sessions

AR framework and Allyship 
training 

Health Inequalities committee EDI dashboards for Trust and 
Divisional level

Communications strategy Empathy interviews with 
midwives and staff

Board Development sessions , 
Train the trainers

Inclusive recruitment toolkit 
training/launch

Assurance framework – EDI 
Dashboard launched, Ongoing QI 
metrics

AR charter, position statement, 
website page, pledge page online  

Listening events  Surveys 
Trust wide

Compassionate conversations and 
Leadership development

Psychological safety workshops, 
Inclusion scale introduced

Annual Review and Summit Panel 
with experts 

Dr Uma Krishnamoorthy, AMD, On Behalf of Aarushi team, Driving Positive Culture Change 



Organisational Survey    



Organisational Survey    



Anti-Racism Statement and Charter 
Allyship Framework and Training 

Dr Uma Krishnamoorthy, AMD, On Behalf of Aarushi team, 
Driving Positive Culture Change 

What leaders pay attention to, talk about and model in their own behaviour 
tells those in the organization what it is they should value- M West 
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Developed as a co-created resource by Joanne 
Hargreaves and Nadiya Youssouf as a result of 
Empathy Interviews with staff and listening 
events through Project Aarushi. Embedded as 
part of Trust Behavioural Framework 



Allyship for ELHT

The 3 Steps 

1. Facilitated Learning:

Introduction to Anti-Racism Allyship 

Privilege and Power 

Emotional Intelligence 

Inclusive Recruitment 

Health Inequalities development 

Compassionate conversations 

Developing cultural competency 

The Links:

Structural Racism: The inequalities within our 
society

Institutional Racism: The inequalities within our 
systems

Interpersonal Racism: The expression of racism 
between 2 people

Personal Racism: Private beliefs and prejudices 
and internalization of racist stereotypes

2. Self-directed learning and reflection:

❑ Attendance to 3 staff network 
meetings per year

❑ Participation in Inclusion Calendar 
events e.g. Big ELHT Get Together, 
History Months

❑ Project M – peer support accessed 
via bite-sized sessions on Teams 

❑ The mighty pen – Inclusive book 
club

❑ Coaching and Mentoring

❑ Review and commit to the anti-
racism charter and behaviours 

Coming soon ….. on the Learning Hub: 

❑ Insight and Impact sessions – 
Spaces for use to talk about how 
we digest and apply what we have 
learnt. How did it feel? What made 
us react and how? Join the waiting 
list. 

3. Programmes of enhancement to:

• Reflect on your leadership and impact
• Develop inclusion, wellbeing and psychological 

safety within the team
• Understand the lived experience of others where 

you have identified blind spots 

❑ SPE+ Leadership Core Pathway
❑ SPE+ Management Pathway 
❑ SPE++ Leadership and Management Modules 
❑ Action Centred Leadership 
❑ Wider leadership development 
❑ NHS Leaders Wellbeing Programme
❑ HR development and key skills
❑ EDI Masterclasses
❑ Mutual Mentoring

Support Contacts via EDI Email: 
• Nazir Makda – Equalities and Anti-Racism 
• Emma Dawkins - OD and Allyship 
• Beth Waller - Leadership and Management
Plus:
• Well Team - wellteam@elht.nhs.uk 

https://elht-learninghub.co.uk/course/view.php?id=3248
mailto:leadershipandmanagement@elht.nhs.uk
https://elht-learninghub.co.uk/enrol/index.php?id=3126
https://elht-learninghub.co.uk/course/view.php?id=3252
https://www.hee.nhs.uk/our-work/population-health/our-resources-hub/health-inequalities
https://elht-learninghub.co.uk/enrol/index.php?id=2315
mailto:leadershipandmanagement@elht.nhs.uk
https://elhtnhsuk.sharepoint.com/sites/Inclusion/SitePages/Staff%20Networks.aspx?csf=1&web=1&e=Oda6Oz
https://elhtnhsuk.sharepoint.com/sites/Inclusion/SitePages/Home.aspx?csf=1&web=1&e=ZKuovv
https://elhtnhsuk.sharepoint.com/sites/Inclusion/SitePages/The-Big-ELHT-Get-Together.aspx
https://www.lscwellservice.co.uk/projectm/
https://elhtnhsuk.sharepoint.com/sites/Inclusion/ELHTBookClub?CT=1698921469996&OR=OWA-NT&CID=90059307-d607-34c2-3e96-57127a37c7db&WSL=1
https://elht-learninghub.co.uk/totara/dashboard/index.php?id=39
https://elhtnhsuk.sharepoint.com/sites/Inclusion/SitePages/Anti-Racism%20and%20Allyship.aspx?csf=1&web=1&e=mgUh1F
https://elhtnhsuk.sharepoint.com/sites/Inclusion/SitePages/Anti-Racism%20and%20Allyship.aspx?csf=1&web=1&e=mgUh1F
mailto:elht-diversityandequality@elht.nhs.uk
mailto:elht-diversityandequality@elht.nhs.uk
https://elht-learninghub.co.uk/course/view.php?id=3230
https://elht-learninghub.co.uk/totara/dashboard/index.php?id=54#:~:text=Our%20modular%20programme
https://elht-learninghub.co.uk/login/index.php
https://nw.leadershipacademy.nhs.uk/
https://elht-learninghub.co.uk/enrol/index.php?id=3124
https://elhtnhsuk.sharepoint.com/sites/PeopleCulture
mailto:elht-diversityandequality@elht.nhs.uk
mailto:elht-diversityandequality@elht.nhs.uk
mailto:elht-diversityandequality@elht.nhs.uk
https://elhtnhsuk.sharepoint.com/sites/Inclusion/SitePages/Home.aspx?csf=1&web=1&e=ZKuovv
https://elhtnhsuk.sharepoint.com/sites/TransformationODandInclusion2
https://elht-learninghub.co.uk/login/index.php
mailto:wellteam@elht.nhs.uk


Resources to Grow Inclusion Launched   
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The four stages of psychological safety
by Timothy R Clarke –Workshops launched 

The Inclusion scale for practising intentional inclusion
by Korn Ferry team implemented at ELHT 



Communication Strategy Launched   



Dr Uma Krishnamoorthy & Emma Dawkins on behalf of Team Aarushi presented 
and discussed at forums:
• People& Culture Committee Feb 24  
• Family Care team meeting 16.4.2024 
• Health Inequalities Committee 16.04.2024 
• Joint Local Negotiating Committee on 2.5.2024 
• Joint Clinical Leadership Forum: 5.6.2024
• Divisional Management Board (DMB)– SAS: Jun 2024
• Board development session: July 2024
• Allyship train the trainer steering group: 11.7.2024
• Divisional Management Board – CIC: Sep 2024
• Divisional Management Board – FCD: Sep 2024
• Going for Gold: Anti-Racism Summit –Sep 2024
• Divisional Management Board- DCS- Oct 2024
• NHS Employers National Conference with GMC chair- Nov 2024 



Midwifery, Obs & Gynae Staffing Data

Data Source: Power BI , Chloe Beaumont

Baseline data 2023/24: Band 7 x2 
BAME  staff in Gynaecology
Zero BAME midwives 
BAME midwifes 9.4% overall 

Aarushi QI Interventions
• Inclusive recruitment tool kit launch

• Thematic evaluation of the empathy 
interviews

• Co-Created Anti-Racism Behavioural 
framework expectations 

• Regular meetings of Aarushi lead 
with Div Dr of Midwifery and MW/FC 

2024/25: Two band 7 midwives of 
BAME ethnicity appointed through 

competitive selection and interview  
process- Band 7 BAME midwives for 

the very first time- ELHT History 



Going for Gold Anti-Racism Summit

Dr Uma Krishnamoorthy on behalf of Team Aarushi at ELHT
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