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Toolkit development

• Underpinning research

• Culmination of multiple projects (incl. older adults, children, minority ethnic groups)

• Model implementation

• Survey (N=141) to map current practice for public health messaging during 
communicable disease outbreaks at the regional/local level in England

• Focus groups (N=46) to further explore current knowledge/practice in 
tailoring communications in this context and establish required support

• Workshops (N=54) with end users and communities to pilot/refine toolkit

• Making the model accessible

• Clearer signposting/visuals

• Guides restructured around key actions for each principle

• Checklists simplified and ordered by principle



The TAPIE model for 

tailoring communication



Introducing the TAPIE principles



Using the TAPIE toolkit

CDOM guidance available here. 
Direct link to TAPIE toolkit here.

https://www.gov.uk/government/publications/communicable-disease-outbreak-management-guidance
https://assets.publishing.service.gov.uk/media/68e78a471c8b2a3b50690782/TAPIE_Toolkit_FINAL_June_2025_v2.pdf


The TAPIE toolkit structure

• Guide 1 introduces the TAPIE principles

• Guides 2 to 4 apply the TAPIE principles across preparation, 
response and recovery phases

• Three key actions are identified for each principle/phase.

• Single activities may be used to achieve multiple steps

• Checklists provide reflective questions to help users to 
identify opportunities to strengthen tailored communications



Using the TAPIE toolkit: Please let us know….

How are you using the toolkit?

Can we help support training?

Anything it would be helpful to add/change in future versions?

Julia.pearce@kcl.ac.uk
Atiya.kamal@bcu.ac.uk 
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