The London Public Health Forum presents:

Next steps in the pan-London public health restructure:
evolving our leadership

Monday 15 September, 10:00-11:30

Objectives
This London Public Health Forum brings together public health leaders, practitioners, and their
teams from across London to:

To hear from Prof Kevin Fenton on the importance of public health leadership and
opportunities for positioning public health. How do we take advantage of system change
and have the greatest impact on population health outcomes?

To better understand the nature of organisational restructuring in different parts of the
system.

To hear from system leaders on how they are interpreting the 10 Year Plan and related
policy documents.

To consider how to get public health voice heard and recognised as key to what the NHS
does. Making the maximum impact with the minimum noise.

To consider the leadership role of public health in local authorities to strengthen the quality
of delivery in health and care settings.

Programme
Time |Agenda ltem
5 mins |Welcome from Chair

Professor Kevin Fenton
Regional Director, Office of Health Improvement and Disparities (OHID), London

10 mins Scene Setting

Professor Kevin Fenton — advice on how public health leadership must evolve in complex and
uncertain times and reflections on current system organisational restructures

25 mins Fireside chat

Professor Kevin Fenton is joined by Caroline Clarke, Regional Director of NHS London to

discuss:

e How to get public health voice heard and recognised as key to what NHS does.

o Caroline's reflections on Kevin's views on leadership and organisational restructures

¢ Advice to public health on its leadership role and how best to work in the new
organisational structures

25 mins |Panel discussion facilitated by Professor Kevin Fenton TBC

Focusing on system leadership, navigating the challenges and opportunities of organisational
restructure and new policy context. Panel members are:

e Andrew Bland, Chief Executive of South East London ICB

o  Will Huxter, Director of Commissioning for NHS London

¢ Vicky Hobart, Director of Public Health for the Greater London Authority
e A Director of Public Health (representing ADPH London) - TBC

In partnership with:
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Improvement Securit LONDON S
& Disparities Agencyy London AUTHORITY N H

Event enquiries to OHIDLondonWorkforce@dhsc.gov.uk

Please use #LondonPHForum to live Tweet the event
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Q&A session
15 mins |Professor Kevin Fenton, Caroline Clarke and panel members
Taking questions from forum attendees

10 mins [Session close
Professor Kevin Fenton, RDPH London, OHID
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