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Introduction from OHID London’s Regional Director

Since it was formed in 2021, OHID London has been working hard
alongside you all to improve the health of all Londoners. | want to
thank you for your continued commitment and dedication to making
London the world’s healthiest global city, and the best global city in
which to receive health and care services. | am excited to continue
working strategically with you all as we look forward at our priority
areas of focus for 2023 and beyond. We will continue to work towards
tackling the major population health challenges that face our great city,
such as air pollution and overweight and obesity, as well as reducing
the stark health inequalities that exist within and between our
communities in London. Building resilience for the city is a priority for
me and | am keen that we build on learning from the Covid-19
pandemic and our ongoing response to other major challenges to
make lasting change for everyone.

| hope you find this overview of our work and team a helpful resource
and | look forward to working with you over the coming weeks, months
and years as we continue to grow and improve as an organisation.

Professor Kevin Fenton CBE PrFPH PhD

Director, Office for Health Improvement and Disparities
Regional Director of Public Health (London), NHS London
Statutory Health Advisor to the Mayor of London, GLA and

London Assembly
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What 1s OHID?

The Office for Health Improvement and Disparities (OHID) was formed in October 2021 as part of a
reorganisation to incorporate the health improvement functions of Public Health England into the Department of
Health and Social Care.

OHID enables us to go further in improving the nation’s health and tackle health inequalities by

» placing public health at the heart of the DHSC

« creating national policy on improving health and tackling
iInequalities

» using the leadership of the Secretary of State for Health and
Social Care and the CMO to drive change across government
and the health and care system

* Dbringing together different skills and perspectives to fuel
innovation in policy and delivery.

OHID’s London Region uses it's national to local reach to strengthen place-based delivery. OHID London
works with a broad range of partners including the NHS, GLA, UKHSA, Local Government and ADPH London
to deliver the shared ambition for London to become the world’s healthiest global city.
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Work with OHID national teams in the
design, delivery and implementation
of policies and programmes

Systems leadership for population
health and reducing health
iInequalities in place

Work with and support local &
regional partners to develop and
deliver integrated population health
policy and programmes in place

Support the Regional NHSE/I Population
Health Priorities & Long term plan on
Prevention and Health Inequalities

™
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Roles and Functions of OHID London In Place

Public and strategic partner
engagement, communication and
mobilisation

Enhanced data, intelligence and
insights for population health in
place

DPH appointments and public health
workforce development in place

Assurance of the quality and
outcomes of population health
programmes in place

Promote and champion local
innovation, best practices in place
to inform and shape national policy.
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Public Health Partnerships
N D,

Local Government Integrated Care Boards and Integrated Care Partnerships
. Directors of Public Health & PH function in local government — operating at neighbourhood, place and system

«  Wider determinants of health, in place 42 nationally, 5 in London

«  Critical national and regional relationships with ADPH UK and ADPH London Key purpose includes:

*  ADPH national policy leads « Improving outcomes in population health and healthcare

*  Local Government Association « Tackle inequalities in outcomes, experience and access

. London Councils

gegional Government: Gh ﬁfice for Health Improvemh /NHS \ /UKHSA \

’ ;(t)rr;(ilgngealth IEEILEHES and Disparities (OHID) Each NHS region has a joint . National and regional health
. Champion, chllenge and + Natonal ol on prevention, RegonalDfectorof Pubc Heatn | | proteeon and EPRR
' improving health and tacklin : o
coll;aborate sl risteliln ) s :nepqu;:itiges within DHSC ang Public health role & functions of . Acute and emergency
I[:_)|ar Tﬁrs hildren & influencing across government NHS London Region include: response to health
Leadt » O rer\tn é/ourg)glg_ . Specialised commissioning protection issues alongside
hggltr?rtlsgsm unit and public . National to regional to local reach and health care public health strategic programmes on
: : to strengthen and support place- . Health and Justice key health security and
*  GLA Group Public Health Unit o : : . o
led by a DPH — with ' based delivery . Immunisation and Screening inequality priorities and
edbya I — W bil o _ _ . Dental Public Health emerging threats eg:
PSSO eIl * Enable joined-up, sustained action «  Prevention and Population «  TB, Sexual health, climate
Regional DPH/ Mayor’s between national and local, Health and health

statutory health adviser improve and level up the public’s . Health Inequalities
\ J health, across the life course K / \ /

k!
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London Health and Care system and strategies

London’s Health and Care
partners have a shared
ambition to become the
world’s healthiest global city.

This ambition will be delivered
through new and developing
health, care and public health
system structures, nested
within the existing structures
of local and regional
government and the NHS.

London
Councils

Setting priorities for London’s wellbeing, Health and Healthcare

Local Authorities

The London Health and Care Vision
A shared ambition across UKHSA OHID. GLA, The NHS and local
government to make London the healthiest global city,
articulated in 10 priority aims and 4 foundational enablers

Primary Care  Voluntary Sector Decision Makers

Networks Organisations

Planning and Strategies

Health and Wellbeing Strategies (x33)
Priorities and Plans created by the Local Health & Wellbeing
Board
underpinned by a Joint Strategic Needs Assessment (JSNA)

Emerging ICS Partnerships Priorities (x5)

These may form ‘Integrated care strategies’ to improve healthcare, social
care and public health across the whole population, built bottom-up from
local assessments of needs and assets identified at place level and
focusing on reducing inequalities

ADPH Office for Health Improvement UK Health NHSE/I Greater
London and Disparities London Security Agency London
Authority

The London Health Inequalities Strategy
The Mayor’s statutory strategy and implementation plan that provides a framework for
health inequalities activity across the lifecourse in London, with particular focus on the
wider determinants of health. Showcases Mayoral and partner work, committing to
action across the partnership

London Recovery Programme
A mission based approach that will bring together the
public, private and voluntary sectors to supportan
equitable successful recovery from the pandemic
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OHID London Priorities




OHID London priorities for FY23/24

4 N [ N
O — . o
Reducing HIV transmission in London AN Reduc_:lng ML anc_l cllel etz N Lpndon
2%y and giving every child the best start in life
\, J \_ J
4 W . ; . . N7 D
0 eI @ ety [ a_II selies ap_proach n Tackling structural racism as a determinant of
the GLA to tackle wider determinants of : : ) .
racial/ethnic health disparities
\ health JA ),
4 N
Q © Maximising opportunities for Londoners to find good work
Improving air quality in London gT@ and remain in employment, with a focus on people with
L health conditions and disabilities
4 )
Tackling the major drivers of morbidity and 2 A Supportmg a dynamic, thriving and diverse public health
mortality, with a focus on CVD prevention }m\ |J] )m\ workforce
\, J
4 )
Working with partners to implement the Promoting and supporting public mental health and
national Drugs Strategy wellbeing
\, J
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OHID London Teams




OHID London Leadership Team

Prof. Kevin Fenton CBE

Regional Director

Vicky Hobart
GLA Group Director of
Public Health and Deputy
Statutory Adviser

Julie Billett
Deputy Regional Director

Executive Team

Graeme Walsh
Associate Director
Local Knowledge and
Intelligence Service

Jennifer Yip
Health Equity and Strategy
Science and Academic
partnerships

Carly Tutty-Johnson
Business Operations and
Stakeholder Engagement

Alison Keating
Alcohol, Drugs and
Tobacco

Public Health Consultants and Team Leads

Robert Pears
Children and Young
People, Healthcare Public
Health and Workforce
Development

Elaine Rashbrook
Population Health, Jackie Chin

Health Improvement

Resilience and System
Support
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Regional Director’s Private Office & Team

Professor Kevin Fenton CBE
Regional Director
Kevin.Fenton@dhsc.gov.uk

Carly Tutty-Johnson
Business Operations and Stakeholder Engagement
Carly. Tutty-Johnson@dhsc.gov.uk

Abby Hand
Policy, Partnerships & Engagement Manager
Abby.Hand@dhsc.gov.uk

Jennifer Watson-Henry
PA to the Regional Director
Jennifer.Watson-Henry@dhsc.gov.uk

The role of the Regional Director’'s Team is to
support the Regional Director (Kevin Fenton) and
the wider OHID London team.

The team is responsible for business planning,
objective setting, operational business support and
reporting for OHID London as a whole, in addition to
supporting the Regional Director with speeches,
presentations, and briefings for a wide variety of
meetings, speaking engagements and governance
forums.

The team develops and maintains OHID London’s
stakeholder engagement strategy, supports OHID
London-led system governance and architecture, and
undertakes horizon scanning of upcoming priority
policy areas to ensure OHID London continues to
head in the right direction.

The team supports key operational, finance and
business continuity functions to ensure OHID London
functions efficiently and effectively.
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Julie Billett
Deputy Regional Director
Julie.Billett@dhsc.gov.uk

Elaine Rashbrook
Public Health Consultant
Elaine.Rashbrook@dhsc.gov.uk

Shelley Aldred
Programme Lead
Shelley.Aldred@dhsc.gov.uk

Oliver Rashbrook-Cooper
Programme Manager
Oliver.Rashbrook-Cooper@dhsc.gov.uk

Lindsay-Jane Merrett
Public Health Support Officer
Lindsay-Jane.Merrett@dhsc.gov.uk

Population Health, Resilience and System Support

This team works with a wide range of national, regional,
sub-regional and local partners in London to provide
strategic leadership, coordination, public health advice
and delivery support across a range of national and
regional population health priorities and programmes.
The team supports the Regional Director to lead and
develop the regional public health system in London.

Working with colleagues in UKHSA, the NHS, ADPH
London, local government and the GLA, the team leads
or supports across a number of priority partnership
areas, including responding to new and emerging issues
and priorities for the London region. Current team
priority work areas include:-

- Asylum and Health - Air Quality
- Climate and Health - MECC Link London
- Housing and Health - Work and Health

_ ,:,‘E Office for Health Improvement and Disparities
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Alcohol, Drugs and Tobacco

Alison Keating
Head of Alcohol, Drugs and Tobacco
Alison.Keating@dhsc.gov.uk

Jo Roebuck
Programme Manager
Jo.Roebuck@dhsc.gov.uk

Michele Kemp
Programme Manager
Michele.Kemp@dhsc.gov.uk

Emma Burke
Programme Manager
Emma.Burke@dhsc.gov.uk

Tracy Beswick
Programme Manager
Tracy.Beswick@dhsc.gov.uk

Margie van Dijk
Programme Manager
Margie.VanDijk@dhsc.gov.uk

The Alcohol, Drugs and Tobacco team (ADT) works with
a wide range of national, regional, and local partners to
reduce the harm caused by alcohol, drugs, and tobacco
in London. The aim is to improve the lives of individuals,
families, and communities, especially the most
vulnerable. Given the cross-cutting nature of the agenda
the team’s actions support health inclusion groups and
have a positive impact on premature mortality, blood
borne viruses, homelessness, adverse childhood
experiences, mental health, employment, and crime. As
such, most of the team’s work is collaborative and co-
produced. The team influences strategic activity across
the system, as well as supporting a range of partners in
taking action to really make a difference to Londoners.
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Workforce Development

Robert Pears The Workforce Development team have a statutory duty
Public Health Consultant to develop a regional workforce plan and to manage the
Robert.Pears@dhsc.gov.uk _ P 9 ) . p _ g

/ professional appraisal function, including annual external
\ appraisals and revalidation for consultants.

Louise Holden

Workforce Development Manager Additional areas of work include;
Louise.Holden@dhsc.gov.uk

» the Public Health Forum, which is an opportunity for
_ ) the London public health community to come together
Lorna-Jane Smith

Programme Manager to diSCUSS key p0|icy issues
Lorna-Jane.Smith@dhsc.gov.uk

7 » research into tackling ethnic disparities in the
1 workforce

Danielle Harley

Health & Wellbeing Officer « delivering a centralised learning and development hub
Danielle.Harley@dhsc.gov.uk

e supporting staff wanting to apply for specialist
registration by portfolio

» and the development of regional CPD programme.
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Health Improvement

N
Jackie Chin The Health Improvement team collaborates with
Public Health Consultant ] )
Jackie.Chin@dhsc.gov.uk regional partners in the GLA, NHS, ADPH and London
s Councils, to support Londoners to remain healthier for
D longer. The work of the team covers a whole systems
Programme Mansoar - approach to healthy weight, physical activity, public
Leah.DesouzaThomas@dhsc.gov.uk ) mental health, NHS Health Checks, work & health,
gambling and healthy places.
N
LﬂonlitﬁellAcheampotng . Fundamental to all this work is a commitment to tackling
iy ot health inequalities and supporting everyone so they can
o expect to live more of life in good health.
N
Jennifer Beturin-Din
Health Improvement Support Manager
Jennifer.BeturinDin@dhsc.gov.uk
y
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Children & Young People Healthcare Public Health

e oopeutant Healthcare Public Health team focuses on system

convening, providing and sharing public health expertise,
good practice, innovation and learning, and supporting
delivery across the areas of health care public health and
children and young people’s health and wellbeing. Current
priority topics and work programmes include:

Robert Pears ] The work of the Children & Young People and

Jackie Chin
Public Health Consultant
Jackie.Chin@dhsc.gov.uk

Nicky Brown ]
~

Programme Manager

Nicky. Brown@dhse. oov.uk « Children and Young people’s mental health and

wellbeing
e Healthier Weight - Children and Families

Nayab Nasir : PR :
Healthcare Public Health Programme Manager . Reducmg_mortallty in m_fants, children ar_1d young pe_ople
Nayab.Nasir@dhsc.gov.uk e 0-19 Public Health services and supporting the public
health nursing workforce

N ¢ Supporting Family Hub programme delivery and early
Lorna-Jane Smith . .
Programme Manager years mtegratlon
Lorna-Jane.Smith@dhsc.gov.uk ) e CVD prevention_
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Health Equity and Strategy

Science and Academic partnerships

Jennifer Yip
Public Health Consultant
Jennifer.Yip@dhsc.gov.uk

Elizabeth Walsh
Programme Manager
Elizabeth.Walsh@dhsc.gov.uk

Addressing health inequalities is at the core of
what we do in OHID. The health equity and
strategy function focuses on advice, advocacy and
action in areas where we can add value. We focus
on areas where there are gaps in the evidence
and where we can lead, influence and support the
London health and care system.

The purpose of our science and academic partnerships is
to support the health and care system to generate
relevant knowledge in our work towards health equity.
This is done through developing research collaborations,
supporting skills transfer between public health and
academic, and facilitating implementation of research
findings. The aim is to harness scientific capability to
improve population health and address health
inequalities through innovation.

A key initiative includes the UCL-OHID researchers in
residence programme, where we have recruited post-
doctoral researchers to work with us in OHID on
guestions relevant to our work to improve the health of
Londoners.

;S Office for Health Improvement and Disparities
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Local Knowledge and Intelligence Service

) )
Graeme Walsh Gwen Doran
Associate Director Senior Knowledge Transfer Facilitator
Graeme.Walsh@dhsc.gov.uk Gwen.Doran@dhsc.gov.uk
y y
D D
Sylvia Godden Rhiann Decardi Nelson
Principal Knowledge Transfer Facilitator Data Science Apprentice
Sylvia.Godden@dhsc.gov.uk ) Rhiann.Decardi-Nelson@dhsc.gov.uk )
1 . ) .
Anita Brock The Service provide expert analysis for local health and

Senior Analyst care systems, to help understand and address key public
Sl sl S 1€ ) health priorities. It provides an overarching population
health intelligence and surveillance function via the

Jagdip Kang ) delivery of high quality tools/products, epidemiological
5’:;3@2?;{3@ ihse vk intelligence, and expert advice.

g The team develops capacity and capability within the
- )  wider public/population health workforce, with a specific
Senior Project Manager focus on health intelligence (training delivery and

Mick.Durham@dhsc.gov.uk

) management of local analyst networks).
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