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Background 

• No JSNA work over COVID-19

• Minimal skills development

• Small, tired team

• Early priorities were health and wellbeing strategy and meeting the 
needs of the wider Public Health team

• Cambridgeshire and Peterborough move away from shared teams

• Last JSNA was the ‘Core Dataset’ completed early 2020



The previous report (from 
2020) was 147 pages. 

Considerable analytical work 
and time, but not a very 
engaging read.

Lots of screengrabs for graphs 
and data  

Lower CI Upper CI

Cambridge 2,460          → 14.3         13.7         14.8         

East Cambridgeshire 1,425          ↓ 9.1           8.7           9.6           

Fenland 3,255          ↓ 18.2         17.6         18.8         

Huntingdonshire 3,295          ↓ 10.7         10.3         11.0         

South Cambridgeshire 2,290          → 8.1           7.8           8.5           

Cambridgeshire 12,725       ↓ 11.6         11.4         11.8         

Peterborough 8,735          ↓ 18.8         18.4         19.2         

England 1,707,835 ↓ 17.0         17.0         17.1         
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New approach

• Interactive 

• Online 

• Less text, but hopefully more engaging 

• More comparisons with statistical neighbours

• Relatively easy to update when data changes – uses Fingertips API for 
much of the data



A  GUIDED  TOUR 



Disadvantages of this approach

• Accessibility (disability, small screens, people who just don’t like the 
format)

• More steps to QA during production

• Needed consistency in dashboards but with different authors

• Had to get over the ‘hump’ of learning PowerBI skills (and web editing 
skills!)

• Still not beautiful

• Content is vulnerable to anyone with a log in to edit Insight, or if 
Insight fails

• Some IG issues for dashboards using mortality data



** Successes ** 

• Proud of team for rising to challenge

• And not taking on too much

• Built a format, ‘look’ and skills that we can use to produce future 
JSNA work more quickly

• Developed writing / critical ‘so what’ skills across the team



What would we do differently? 

• More pictures / design expertise

• More time; new things always take longer than you expect, even 
when you allow for this ☺ 

• More engagement with stakeholders

• More working in the office
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