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Nell – what might she expect of 

Integrated care and services?

Case study

– 96 years old

– Mild asthma, diabetes, glaucoma

– Poor mobility

• Care and treatment

– Day centre, daily carers, District Nurse, GP led

Person 

centred 
care?

Integrated 

care?



What are the challenges?

What knowledge, skills and experience are 

required for the delivery of Integrated care? 

What difference does leadership make?



Perspectives on Leadership

•How you 
do it

•What the 
impact is

•Where 
you 
operate

•Who you 
are

Person Position

ProcessResults

Grint 2010



Integrated Care Academy

How we 

work

A unique partnership that seeks to 
“enable the best possible integrated care accessible to all”



Leadership Transformation

Professor Mark Shenton

Leadership Transformation Lead

Programmes Delivered:

Integrated Care Fellowship 

Development Programme

One Team

What’s Coming?

Integrated Care Fellows new cohort

Development of an Alumni related to all  

our programmes

Coaching, Mentoring and Facilitation

Programme

“It's helped inspire better integrated working with allied health professionals. 

So, we're quite lucky now, I'm a driver for change and improving things.”  

– Integrated Care Fellow



Education & Experiential Learning
Associate Professor Rachel Heathershaw

Education Lead

Programmes Delivered:

SEMBA in Integrated Care

MA in Professional Practice

A core integrated care curriculum

What’s Coming?

Delivery of existing programmes

Expansion of integrated care 

curriculum into undergraduate and 

postgraduate courses 

Capture the impact of the post 

graduate programmes through a 

staged evaluation plan

Create an integrated care learning 

space to support undergraduate 

programmes and real-life 

application

Email: r.heathershaw2@uos.ac.uk

“Not having an extensive background in health, studying 

for the MBA in Integrated Care has given me a solid 

academic foundation in some of the key principles of what 

it means to work in an integrated care system.  Having 

applied theory to real case studies and debated with a 

broad range of ICS colleagues in my cohort, I now feel 

more confident to be the change we all want to see.”  

- MBA in Integrated Care student (2023)



Access to resources – services, facilities and 

expertise

Access to partnerships – local, regional, 

national, international, public services and 

commercial ventures

Knowledge sharing – learning from local, 

regional national and international best 

practice in integrated care

Ideas generation and testing in an innovative 

safe space

Support and promotion for aligned projects 

and initiatives.

Be Part of ICA

What we Offer? How to get Involved?

Sign up on the ICA and Co-production Hub 

Network

Participate in programmes of work 

Commission ICA projects

Follow our social media pages and share with 

your own network



Join Our Network

uos.ac.uk/ica

@IntegratedCare6 Integrated Care Academy @integratedcareacademy882

E-mail us ica@uos.ac.uk

Visit  ICA

https://twitter.com/IntegratedCare6


Thank you
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