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Develop a formal health equity

Primary care and other NHS orgs
collaboration

to address social determinants of
health

Allocate resources appropriately Develop set of indicators and set

developing early years offer
with Focus on social determinants targets for health equity

universal and proportionate
focus on areas with higher of
deprivation

Strengthen local and national
advocacy for action on social
determinants

Health and social care providers to
demonstrate equitable access to services

Engagement with communities Gather data on ethnicity and
when developing services

School readiness - ambition
. other protected characteristics
Integrated care system strategies

to bring all children above the
average For pupils in England.
Longitudinal research to assess

Establish anchor institutions approach inc
effects of interventions

| A social value contracting, prioritising social
(EINANINEENIIGS R EEN ini H determinants, invest more in areas greater
inequality and sustainability Leadership in Health Equity System deprivation and disadvantaged groups
leads across orgs Lo monitor

net-zero policies

Family hubs
implementation

: Pursue
support actions to encourage Net Zero 4
employers and staff to adopt environmental

q Give every child the best start in life Flying start offer

carbon-neutral modes of Align health road map 2 e

transport and climate sustalnab|l|t¥ and development
goals health equity

Embedding the
Marmot principles

Work in partnership to support

All services make explicit Introduce an alumni looked-after children and care leavers

commitments towards reducing Tackle racism,

i longside other groups at risk to build
NEET strategy network in UoB alor
unequal outcomes and tacklin i B _— skills and enter employmgnt, further
d?scrimination and racism 2 E?)III'H:SStand and becomlng a Enable all to maximize development education o training
strategy

their outcomes

their capabilities and

; have control over
Work with minority communities their lives Education strategy Connect employers and education service, inc raising the
in design of services and with education and VCSE sector attainment of children eligible for
faith and VCSE organisations to develop right skills free school meals
Strengthen the role 3

: e y Youth service
and impact Of-lll funding opps Increase levels of funding
health prevention

health equity town

Prioritise and invest in Luton's

for youth services esp in
x higher deprivation
Fairness taskforce and TLC, Create fair cal T ) Jointly a))mmission (inc through
“Census” of VCSE and linking i mental hea usinesses) programmes to support
of VCSE initiatives community hubs Create and employment and trat young people's mental health in
develop health and good work for all SHRCAY

schools, the community and at work

N Support to VCSE :oruh PR et sustainable p!a.ces
nding toimprove fieal co-design with community Strengthen partnership and communities
equity. Forum for matching

: Ensure health Employment and Develop good work charter,
between housing and health candad it livi:g kF_)“ Y b i ik SHaee e o rbi
Evaluation of support in ) f SKIUS strategy sector. Work with SEMLEP
VICSE sector re health equity Housing strategy orall

initiatives and funders

Support training for
warkforce on tackling social
determinants

Assess maternity leave policies
and support for child care

Increase Funding for lifelong

Ensure 30% affordable | Develop a decent homes c Lo d b 4 learnu:jge;x;e;;:f high
in new developments standard for Luton. ommunity advice and customer services Working with ELFT, Create employment agency to
match employees and good work
Partner with energy Marmot Trust, SMEs Invest in bridging the digital opps as part of charter
companies to reduce keep Luton / i VCESE sectorto Work with the local divide, with a focus on areas of
fuel poverty residents informed Stg(;l:lf:: fi?:ﬁﬁg provide social community, anchor high deprivation
a‘;:isr:;‘r'l'l‘::;:d to Food and duel \évglfabrte, tl]egal_ Em;’;;;::’;‘;“‘giiizgons Strengthen equitable
3 i t' an eDbl advice In : 3 i §
Luton, in a range sleecgu;; tgi ;:?\E:J:, the NHS, schools to provide credit and Pecritmentiiadces

of languages o and workplaces. reduce levels of debt.
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Evaluation Process

We split the evaluation
into three distinct
sections, used different
methodology to answer

these

Ensure system-wide
clarity of governance
and accountability.

Broaden the
agenda of working
groups to get
more non-Local
Authority and
Healthcare input.

Accepted we won’t be
able to determine
causation

Always kept in mind the
purpose of the
evaluation was to guide
implementation.

Recommendations

Embed Marmot
principles within
workforce
development
across the
system.

NG A
wolw

Develop a coherent
workplan around the
seventh Marmot principle;
tackling discrimination and
structural racism and its
outcomes.

—

e B2

Develop our Building on
communications and Marmot data
engagement reporting and
approach. monitoring,
linking to JSNA

and Luton 2040.

Fe
d X2

Ensure Marmot
principles
influence resource
allocation
decisions across
the system.



Opportunities

Increased
collaborative
working

Community

empowerment

Challenges

Competing
system
priorities

Limited levers
of influence
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Resources
prioritised for

prevention

Multiple
strategies
across

organisation
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