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Evaluation Process

We split the evaluation 
into three distinct 

sections, used different 
methodology to answer 

these

Accepted we won’t be 
able to determine 

causation

Always kept in mind the 
purpose of the 

evaluation was to guide 
implementation.

Recommendations

Building on 
Marmot data 
reporting and 
monitoring, 
linking to JSNA 
and Luton 2040.

Ensure system-wide 
clarity of governance 
and accountability.

Broaden the 
agenda of working 
groups to get 
more non-Local 
Authority and 
Healthcare input.

Embed Marmot 
principles within 
workforce 
development 
across the 
system.

Develop a coherent 
workplan around the 
seventh Marmot principle; 
tackling discrimination and 
structural racism and its 
outcomes.

Develop our 
communications and 
engagement 
approach. 

Ensure Marmot 
principles 
influence resource 
allocation 
decisions across 
the system. 



Challenges

Competing 
system 

priorities

Limited levers 
of influence

Multiple 
strategies 

across 
organisation

Increased 
collaborative 

working

Community 
empowerment

Resources 
prioritised for 

prevention

Opportunities
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