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About Future Advocacy

Consultancy
Think Tank
Advocacy
Training



How Does Policy Change Happen?

4."Power Politics’ or Power Elites Theory
1."Coalition’ Theory (C. Wright Mills, Domhoff)
(Sabatier, Jenkins-Smith)

5. ‘Grassroots’ or Community Organizing
2.'Policy Windows' Theory Theory
(Kingdon) (Alinsky, Biklen)

3."Messaging and Frameworks’ Theory
(Tversky & Kahneman)



Designing an
Advocacy Strategy



Choosing what to advocate for:
Effort vs Impact

High ‘ mpacr,
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Stakeholder Analysis

Rogue
Oren Etzione High Profile Actors Terrorist Organisations
Rodney Brooks Public { Elon Musk
Andrew Ng Figures Non-state actors Jed McCaleb
Jaan Tallinn

Open Philanthropy Project
Leverhulme Trust
Thiel Foundation

Elon Musk
Stephen Hawking

Donors

Bill Gates
Ray Kurzweil

Games: AlphaGo, Chess .
Multilateral

Culture UN {UNICRI
Organisations uNoDA

Religious Organisations-

Films: Ex Machina, Her

TV: Channel 4 series Humans Civil Society Experts in
Teachers: related Psychologists EU
The Public fields Economists
Social Media . Parents:
The Media )
Children Political Scientists
Globall
nationall local UnEoRE Lawyers NYU Symposium (Jan 2016)
news outlets
WEF at Davos (Jan 2016)
Conferences AAAI Conference (Feb 12-17 2016)
d Key Players to 11th ACMIIEEE International
Advocac e Conference on Human-Robot
Experty Keep Al Beneficial Ineraction (7.10th march 2016)
for Humanity ECAI (29 Aug-2nd Sept 2016)
NIPS Symposium (5-10th Dec 2016)
WWW Foundation
for

Campaign To Stop Killer Robots

Computer

ICRAC {International NGOs Scientists National Governments
Committee for Robot Arms i
control) Academies
Coadec National Science Foundation

Royal Society .

NASA
National Institutes of Health

Research Institutes

- . IEEE
Private Companies

University
MIRI Research Labs
Fu Benefits focus Al development ?;:: (German)
- OFAI (Austria)
CSER Stanford 100 Year Project



Choosing a target

 Decision-makers

People who have the power to make the
necessary changes

» Secondary Targets

People who have influence over decision-
makers



Power Analysis

Influential

Not Supportive Supportive

Not Influential



Theory of Change

"Turning the assets we have into the power we
need to achieve the change we want”

So...what assets do we have?



What are we actually going to do?

Lobbying, communications, public mobilisation
Quality over quantity

Smart partnerships

Be creative. The power of a good idea

Clear timelines, delegation, budgets

Have a plan but maintain the ability to be
opportunistic

Monitor impact
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Greenpeace Alternative Xmas Ad




Campaigns can be compelling
and creative ...

.. but don't let ‘cool’ get in the
way of impact
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Reflections



Difficult Questions

* Does celebrity advocacy work?
* Isn't this all a bit un-democratic?
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Any questions?



