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The questions

• Health and work - human needs?

• Health and work - human rights? 

• What are our rights to health through work?



The human need for work?



The human right to health

• The right to the 
enjoyment of the 
highest attainable 
standard of physical 
and mental health

• ….“a state of complete 
physical, mental and 
social well-being and 
not merely the 
absence of disease or 
infirmity”



The human right to work

Article 23.1 of the Universal Declaration 
of Human Rights states: (1) Everyone 

has the right to work, to free choice of 
employment, to just and favourable 
conditions of work and to protection 

against unemployment.



The right to health through work



• UK HSE: Employers‘ duty of 
care' to:

– Preserve the right to favourable 
work conditions 

• World Bank: Report on business 
opportunity:
– Reforms reducing complexity and 

cost of regulatory processes

– 48 regulatory reforms making it 
easier to do business (190 
economies)

Regulating (or deregulating) for good work?



New cases of self-reported work-related illness 
amongst people who worked in the last 12 months

Notes:
• 95% confidence interval on average +/- 7% on the total
• No data on work-related illness from the LFS was collected in 2002/03 and 2012/13
• 2001/02-2013/14 estimates were revised (10/15), as LFS data sets have been 

reweighted to reflect population estimates based on the 2011 Census

Source: Labour Force Survey



“Work” as a pathway to health 

• Health & Work Strategy

• “Good Work”

• Work as a social determinant

• Absence from work

• “Fit-for-work”

• Work as a health outcome



Health

Aligned Goals

Organisations

More Commitment

More Productivity

Higher Quality

More Profit!

Healthier Economy

Healthier population

Lower health & care cost

Higher employment

Aligning, workers rights, their health and Organisational success

Nations

More Flexibility

More Respect

More Fulfilment

More Money !

Working population

Health

Aligned Goals



Why should  employers care deeply about 
(psychological) “wellbeing at work”
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Personality

• I am often bothered by excessive work pressure in my job

• my workload is manageable and achievable most of the time

• I believe “the company” really 

cares about my health & wellbeing

• My manager supports flexible working

solutions for balancing work &

personal life

• My manager trusts me to make

informed decisions and do the 

right thing

• My manager / supervisor involves

me in decisions that affect me



Leadership 
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The Return on investment in wellbeing?



What is the purpose of a business?

“Business that focuses just on money doesn’t invest in the future - in its employees, new 
ideas, markets or products, and won’t be around for long.  Any successful business is part 
of society, and exists to meet society’s needs.” 

John Browne (MIT, May 2006)



Population in 2022

Aligned Goals with an ageing 

population 

Germany

UK

Russia

USA
China

Brazil

India

20%5% 10% 15%0%



What more could we do to meet our 
obligation to fulfil the right to health 

through work?

• Acknowledge the role of 
employment in JSNA’s  & through 
commissioning ?
– employment (#1)

• Improve access to OH advice 
entering and staying in good 
work?
– <40%



End-piece

“Today’s most significant health risks are already well
described. The greatest advances in public health will
be alterations in policies and environments that
shape these risks for entire populations”

Thomas A. Farley, MD, MPH
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